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Nexity formalised its 
corporate purpose in 2020. 
How is it reflected in the 
Group’s current operations?
A. D. The notion of “living 

together”, which is central to 

our corporate purpose, is more 

relevant than ever. According 

to the Fondation Abbé-Pierre, 

one in five French people is 

now living below the poverty 

line because of the cost of 

housing and associated fees 

and bills. Housing and cities 

– two of Nexity’s core focal 

points – are at the crux of key 

issues facing our society. 

Separating the world into 

haves versus have-nots, social 

housing versus the free 

market, new versus existing 

homes, and urban versus 

The Group’s governance 
changed in 2021, with 
Véronique Bédague taking 
over as CEO while you 
remained Chairman of the 
Board of Directors.  
What is your take on this 
development?
Alain Dinin I have full 

confidence in the management 

team led by Véronique 

Bédague, who now oversees 

the company’s day-to-day  

and medium-term operations. 

Nexity’s 2021 balance sheet 

is solid, the Group’s backlog  

is robust, it has the equity 

needed to grow and its debt  

is under control. As for my 

own role, it is now much more 

focused on analysing all the 

strategic implications of 

our priorities and helping  

guide our Group as it adapts 

to the changes taking place 

in society.

Interview with… 

                    The notion of “living together”,  
    which is central to our corporate  
              purpose, is more relevant than ever.
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rural areas undermines 

social cohesion and sows 

division. Our corporate purpose 

is about living together, and 

we are proud to be a company 

taking meaningful action 

in this area. As a real estate 

operator, we can play 

an active role in restoring 

social cohesion.

In your view, is living 
together (again) first and 
foremost about access  
to housing?
A. D. Housing is a basic necessity, 

just like food, healthcare and 

education. It’s a universal 

priority that has fundamental 

implications for our societies. 

Everyone has to grapple with 

the same questions: what type 

of housing should be promoted 

and how should it be produced? 

Of course, if you ask people 

about their ideal home, many 

aspire to live in a large 

single-family house with a garden 

in the countryside. But this 

aspiration leads to urban 

sprawl and often means living 

in areas where schools, 

transport networks, healthcare 

services, cultural venues and 

community activities are 

scarce or not as readily available 

as in urban areas. The solution 

is to rebuild cities from within 

and to think outside the box in 

our approach to urban design 

to help city-dwellers live 

better, in homes that are more 

functional or larger, with 

high-quality exteriors and 

public or shared green spaces, 

in an urban environment 

that is both pleasant and practical. 

As a real estate operator, 

our role is to offer solutions based 

on a careful analysis of the 

interplay between housing, cities 

and society. For example, 

according to estimates, by 2030 

there will be 13 million sole 

occupants and 3.5 million 

single-parent families in France. 

Are four-room apartments 

really the best-suited housing 

solution in this case?

With its wide range of 

solutions and services, and 

its 150 business lines, Nexity 

has the tools and capacity 

to take up this challenge and 

meet the needs of individuals, 

companies, local authorities 

and investors alike. We can play 

a key role in reshaping cities, 

working hand in hand with 

local authorities.

What role can Nexity play?
A. D. Despite the uncertain 

environment, marked by a 

succession of crises and the 

current conflict in Europe, 

cities will eventually have to 

be reimagined – and our 

approach to real estate 

rethought – in terms of usage 

rather than ownership.  

Few companies are as well 

positioned to accompany  

this paradigm shift as Nexity, 

which has transformed in 

recent years from a property 

development company into 

a real estate service provider. 

As a real estate operator,  
                          we can play an active role  
            in restoring social cohesion.

                       Housing and cities –  
           two of Nexity’s core focal points 
– are at the crux of key issues facing  
                 our society.
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Nexity reached an all-time 
high in 2021. What are 
the main takeaways from 
these results?
Véronique Bédague Two points 

stand out for me: first, the 

Group’s tremendous resilience, 

largely due to the engagement 

of our outstanding people; 

and second, the fact that we 

were able to achieve a 

record-breaking €325 million 

in net profit (including capital 

gains on disposals) while 

simultaneously reducing our 

carbon emissions by 4% in 

residential real estate and 13% 

in commercial real estate. 

These results reaffirm the 

effectiveness of our business 

model as an integrated 

real estate operator and services 

platform. Our positioning as 

a service operator meant 

that we could quickly meet 

demand from our commercial 

clients when they turned to us 

during the public health crisis 

to find new workspaces for 

their employees, particularly 

coworking spaces, such as the 

magnificent location opened 

at Hôtel de la Marine.  

Another highlight of the year 

was our teams’ commitment  

to a low-carbon future.

We’re ready for France’s 

RE 2020 environmental 

regulation, we’re highly involved 

in energy efficiency renovation 

through our condominium 

management activities, and 

we’re breaking new ground 

through radical innovations like 

the Essentiel building in Lyon’s 

Confluence district. The solid 

results we posted in 2021 also 

confirm the success of the 

strategic review we carried out 

in 2020, which led us to sell. 

Ægide-Domitys and 

Century 21 in 2021. That means 

we’ve emerged from this  

crisis stronger, refocusing on 

our core services and our 

core geographic scope:  

the French market.

VÉRONIQUE BÉDAGUE
Chief Executive Officer

Interview with… 

              We can’t change the world,  
         but we can make  
                   a difference wherever  
                                              we operate.
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You took over as CEO  
of Nexity in May 2021.  
What are your short- and 
medium-term ambitions  
for the Group?
V. B. The common thread 

running through our strategy 

will continue to be how we can 

best serve our clients. In the 

months ahead, we will continue 

scaling up our company culture 

focused on listening to our 

clients, and expanding our 

services platform based on 

their needs. Nexity is a company 

that embraces new ideas, and 

must continue building up its 

knowledge and opening itself 

up to the world in order to 

better understand it. Faced  

with the climate emergency,  

we will also quicken the pace  

of our climate and biodiversity 

My ambition is therefore to 

move forward with a growth 

strategy, and to bring all of our 

employees on board. Key focal 

points will be the Group’s 

sense of community,  

the meaning we give to our 

businesses and what makes us 

feel connected to one another. 

This focus on our people was 

reflected in the decision in 

2021 to double the amount  

of the inflation bonus and the 

Group’s discretionary profit-

sharing, in addition to the 

profit-sharing plans offered by 

each division. And this notion 

of connectedness and 

initiatives, with an even more 

ambitious trajectory. 

The environment is a core 

component of Nexity’s business 

model and an area where we’re 

truly leading the field. In the 

current context of materials 

shortages and high inflation, 

we have the advantage of our 

size, as a major buyer, and our 

foresight: for several years 

now we have been working on 

how to reuse materials, optimise 

construction methods and 

integrate bio-sourced and 

carbon-neutral materials into 

our processes.

community within the 

company is also something  

we hope to promote on  

a wider scale throughout 

society. We will keep on 

fighting for inclusive cities  

and social housing, through 

the Group’s commitments  

and through the initiatives  

of Nexity Non Profit and  

the Nexity Foundation, whose 

work will shift to focus on 

women’s and children’s issues. 

We can’t change the world, 

but we can make a difference 

wherever we operate.

Has this success also carried 
over into the Group’s 
financial structure?
V. B. Yes, despite the prevailing 

uncertainty, we have the 

means to embark on a new 

growth cycle. At the end 

of 2019, Nexity’s debt stood 

at just over €900 million.  

It is now €600 million, thanks 

to the implementation of our 

strategic review, growth in 

operating profit and effective 

control of the working capital 

requirement. With a cash 

position of over one billion 

euros, Nexity can look ahead 

with confidence and ambition. 

This healthy financial structure 

also allows us to offer our 

shareholders a dividend that 

has increased by 25%.

                 The environment is a core  
                    component of Nexity’s 
business model and an area where  
      we’re truly leading the field.

        We achieved record-breaking  
               net profit while simultaneously 
reducing our carbon emissions.



LIFE TOGETHER

Nexity has long been involved in debating 

 the big questions facing society. From the senior 

management team right down to the talented individuals 

who embody the company’s expertise, we form a collective 

enterprise built around shared values and projects 

in support of sustainable cities.



They will shape the 
cities of the future

In March 2021, Nexity 

launched its Les apprentis 

de l’immobilier (real estate 

apprenticeship) course 

at its apprentice training 

centre. Split into two 

streams, for property sales 

advisors and property 

developers, 29 young 

employees on 

apprenticeship contracts 

alternate between 

classroom learning and 

real-world experience with 

Nexity operational teams.

Décembre Solidaire, 
2021 edition

“Décembre Solidaire” 

means December is 

charity month! Each time 

a client reserves a new 

home or logs onto their 

personal online space, 

a donation is made to 

Secours populaire 

français, with no impact 

on the price of the service 

or property in question. 

Run by Nexity and its 

Foundation, the campaign, 

which is very popular  

with staff and clients alike 

and is backed up by book 

and toy collections at 

Nexity agencies, helped 

support 11,166 families.

CREATING  
TOGETHER
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2,800
new recruits in 2021

3,460
training sessions  

and 7,600 employees  
trained

5/5
in the ranking  

by Humpact Emploi France, 
a non-financial rating agency 

that measures the impact 
of listed companies 

on employment in France, 
for its employment 

performance

NEW HEAD OFFICE

Nexity’s second headquarters  

in the Paris region – a showcase for the Group’s 

expertise in service delivery and  

environmental performance – the low-carbon, 

timber-frame NEW building provides  

welcoming workspaces fully equipped with digital 

technology and designed to cater 

 for new ways of working.

WITH A MOBILISED AND COHESIVE COMMUNITY

Life Together is Nexity’s corporate purpose, reflected first and foremost 

in a shared culture that puts human capital and trust at the heart of our 

model and gives each and every employee freedom to act. Nexity’s employ-

ees really identify with the Group’s ambitions when it comes to responsible 

and sustainable performance and our commitment to social responsibility; 

80% own shares in the company, and 81% say they are proud to work for 

Nexity and that their work has special meaning and is more than just a job. 

They strive to serve the public good not only through their work but also by 

taking part in initiatives run by the Nexity Foundation. Certified as a “Great 

Place to Work”, Nexity is committed to creating an inclusive working environ-

ment where employees can f lourish. Once again in 2021, it was among 

418 companies worldwide (13 of them in France) selected for inclusion in the 

Bloomberg Gender-Equality Index. To cushion the impact of the public health 

crisis on its employees’ purchasing power, Nexity decided to double the 

French Government’s €100 support payment for the lowest-income earners. 

Nearly 3,000 employees qualified for this additional support.
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Nex’To You: 
A committed 
offering

For the first time in 

the market, a residential 

property management 

offering has fees linked 

to service performance 

through a bonus/penalty 

system. With Nex’To You, 

Nexity commits to  

delivering real improvements 

in the return on the assets 

it manages on behalf  

of institutional investors.

A great track 
record

Nexity was the 2021 

winner of the AFRC 

(Association française  

de la relation client) 

award in the category 

“Engagement”, this time 

focused on client/

employee relationships. 

The Group also gained 

20 places in just one year 

in the annual customer 

relationship ranking 

produced by Les Échos/

The Human Consulting 

Group (HCG), rising from 

99th place in 2019 to 27th 

in 2020, and 7th in 2021. 

SERVING OUR COMMUNITY OF CUSTOMERS

Individual clients, commercial clients, local authorities and institutions: 

Nexity provides innovative, tailored solutions and services for each of these 

families of clients. Client satisfaction is at the heart of the Group’s operational 

priorities: offering a differentiated experience encourages clients to stay with, 

come back to and recommend Nexity. To further strengthen this client-focused 

culture within the Individual Clients business, in 2021 Nexity launched an online 

client satisfaction training module to help make employees more aware of the 

importance of this mindset in their day-to-day work. By the end of 2021, some 

3,265 employees had already completed this training. Innovation and digitali-

sation are also key to continuously improving service. With the process of selling 

homes constrained by strict public health measures, Nexity now offers its clients 

the opportunity to visit thousands of new homes marketed by the Group from 

the comfort of their own home. The Inside system, designed in cooperation with 

French start-up REALIZ3D, uses real-time 3D technology to offer potential buyers 

an immersive viewing experience. From initial viewing right through to final 

touches like choosing paints and accessories, clients can see their wishes brought 

to life via a digital replica of their apartment.

3D QUALITY

The French Government’s BIM 2022 plan aims to 

trial quality management processes in building 

information management (BIM) through 3D 

modelling of technical building information. Nexity’s 

Rueil Terray development was selected in 

connection with the plan’s second call for projects. 

It was the only private residential development to 

be selected. Nexity is heavily involved in the 

Bim4Value approach, a freely accessible reference 

framework aimed at all parties involved  

in a property development.



SUPPORTED BY AN OPEN ECOSYSTEM

To help it put together the most comprehensive range of services in the 

market, Nexity has built an ecosystem of partners who share its culture of 

commitment and innovation. To help meet its clients’ evolving property needs 

throughout their lives, Nexity further expanded its services platform in 2021. 

Thanks to a new commercial partnership with Fnac Darty, new buyers and 

tenants now have access to a whole range of offers and services, with some 

benefits also available to owners of existing property purchased through the 

Nexity network. With the help of French bank LCL, the partnership has brought 

out an innovative product: the Nexity Crescendo interest-free loan. This one-

of-a-kind solution helps individual clients – whether existing property owners 

or first-time buyers – buy a Nexity apartment or house as their main residence 

thanks to a loan of up to €50,000, with no income cap. The Group has adopted 

a similar partnership-based approach in the world of office space with Rayon, 

a network of third-party spaces jointly owned by Nexity and Caisse des Dépôts 

et Consignations. The network, which aims to cater for new behaviours in the 

post-Covid world through an intermediate offering, midway between corporate 

head office and home, will be rolled out in 2022 to towns in the Paris region 

with a population of over 20,000.
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Mixing generations

Nexity continued to develop 

its multigenerational living solution 

COMPLICITY® by entering into a 

partnership with ALOGIA group, which 

specialises in helping professionals 

define, implement and analyse 

prevention policies and strategies 

that benefit seniors. The goal is  

to optimally adapt this concept  

to the needs of different regions  

and residents all across France  

and develop social living projects 

under a cooperative approach.

Building housing

In response to institutional investors 

returning to the housing market 

and the urgent need for new homes, 

Nexity entered into a partnership 

with Gecina to develop 4,000 new 

homes over a four-year period in Paris, 

the Paris region and regional 

metropolitan areas. Its subsidiary Perl, 

a bare ownership investment 

specialist, also signed a memorandum 

of understanding with CDC Habitat 

to build a thousand social, 

intermediate and affordable housing 

units in rental usufruct in  

supply-constrained areas over 

the next three years.



GENERAL TRENDS
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IMAGINING  
REAL ESTATE  

FOR ALL

2.2 million
households  
waiting for  

social housing

2.5%
of the real estate portfolio 

in Paris is dedicated 
to coworking spaces(2)

450,000
to 500,000 housing  

units to be built each year  
to meet needs

2.6
people per household  

in 1990(1),

2.2 in 2020
and

2
in 2050 (projection) (1) Source: https://www.insee.fr/fr/statistiques/2381486

(2) Source: Workthere survey, “L’offre coworking à Paris – Q2 2021”

WORKING FOR APPEALING, AFFORDABLE  
URBAN DIVERSITY

Vibrant cities are multifaceted and welcoming, helping people make con-

nections. Nexity adheres to this model for each and every one of its  

projects. Nexity believes the cities of the future must be inclusive and 

diverse. Thanks to its diverse business lines and solutions, the Group is able 

to create mixed-use spaces at every level of the city (floors, buildings and 

neighbourhoods). It devises modular living spaces and workspaces, offering 

flexible layout solutions and shared rooms in residential buildings, specific 

office space offerings, and intermediate spaces that fall between office and 

home. The Group’s goal is to build more and better. It does this by favouring 

urban density to make housing affordable as well as by helping institutional 

investors move back into resilient and flexible residential real estate. It makes 

housing a driver of inclusion by thinking up solutions for everyone, including 

the most vulnerable populations. Lastly, it combines increased output with a 

constant concern for the quality of facilities, incorporating into its projects 

shared spaces and outdoor living spaces that showcase vegetation. This 

approach forms part of the Group’s low-carbon trajectory.



LA SAMARITAINE AND MORNING CONCORDE
HERITAGE WITH A TWIST

La Samaritaine and the Hôtel de la Marine are both historic Parisian buildings 

that have been transformed to meet today’s needs. Built in 1870, La Samaritaine 

reopened in August 2021 and now includes a childcare centre, offices, a hotel 

and a department store. After supporting the reopening, staff from Nexity 

Property Management continue to manage this diverse range of uses on a 

day-to-day basis. Above its stately salons, the Hôtel de la Marine, which dates 

back to the 18th century, houses the Morning Concorde coworking space. This 

workspace boasts a view of the Obelisk on Place de la Concorde, and is man-

aged by Nexity subsidiary Morning.

COLISÉE
A NEW LEASE OF LIFE FOR A 1960S BUILDING

In Paris, between the Champs-Élysées and Rue du Faubourg-Saint-Honoré, 

a building from the late 1960s has undergone major renovations to create a 

new low-energy building for Sogecap and WDR. The new heightened and 

expanded 31 Rue du Colisée offers an ultra-contemporary working environ-

ment in a key neighbourhood, with shared spaces, coworking areas, terraces 

and accessible, landscaped green spaces.
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8,680 sq.m
414 sq.m

of green spaces, gardens  
and terraces

79
parking spaces, including  

13 for electric vehicles

ALL-PURPOSE  
OFFICES

LA SAMARITAINE

20,000 sq.m
15,000 sq.m of office space

96 social housing units
An 80-space childcare centre

MORNING CONCORDE

6,000 sq.m for 650 coworking members

Concierge services, catering, meeting rooms, 
personal trainers, etc.
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VISION
A HOLISTIC APPROACH TO CITY LIFE

Nexity believes that offering workspaces and living spaces that are adaptable, 

comfortable and healthy will pave the way for more inclusive cities. The Group 

has defined a set of fundamentals that guide each of its projects: giving 

everyone access to nature, developing modular living spaces and workspaces, 

promoting the development of sustainable transport and designing natively 

healthy spaces that are sustainable, smart, connected, environmentally 

responsible and low-carbon.

NEXITY@WORK
A FRESH TAKE ON “OFFICE LIFE”

Despite the shift towards remote working in the wake of the public health 

crisis, gathering places and head offices remain the beating heart of corporate 

culture. Through Nexity@Work, Nexity offers a comprehensive solution for 

designing, planning and managing workspaces, with dedicated hospitality 

managers tasked with looking out for employee well-being, managing hospi-

tality and planning events that help foster connections.

ALL-PURPOSE  
OFFICES

All commercial  
and residential developments

to include planted areas  
by 2023

“Increased air quality”  
approach included in all building  
permit applications for housing  

filed since 2020

AND THE HOUSING  
OF THE FUTURE 

KEY SERVICES

Workspace 

advice and planning

Promotion of shared spaces, 

concierge services  

and events management



19
studios to accommodate  

Esat workers

11
rental apartments  

for Esat retirees

Shared spaces within the centre:  
dining room, multipurpose room,  

laundry and admin office

INCLUSIVE LIVING SPACE
LA CHAUME: CENTRED ON PEOPLE

The La Chaume sheltered employment organisation (Esat – établissement  

et service d’aide par le travail) in Saint-Benoît in the Vienne department 

employs people with sensory impairments. The project, delivered by Nexity 

in 2021, is the first of its kind in France, combining an accommodation centre 

for adult workers and apartments for retirees previously employed by the 

organisation. The space was designed with them in mind, down to the small-

est detail: handrails in shared spaces, contrasting colours to help distinguish 

doors and handles, and visual doorbells. 

SOCIAL AND INCLUSIVE HOUSING
A COMMITMENT AND SOLUTIONS

As the leading partner of social housing operators, Nexity builds social housing for 

rent, participates in all initiatives facilitating access to ownership for low-income 

households and offers a range of themed solutions (student accommodation, housing 

for career starters, inclusive residences, intergenerational solutions and residences 

for seniors). Through Nexity Non Profit, its approach also extends to people for whom 

access to housing is a factor in social inclusion or access to employment.
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TOMORROW’S  
HOUSING

1 in 15
new social housing units 
in France built by Nexity

1,220
housing units in family shelters 
and emergency accommodation 
centres completed, in progress 

or planned

29%
of residential reservations 

from social housing operators 
in 2021(1)

(1) Slightly above the level of the SRU law (minimum of 25%) due to the delayed bulk sales planned in 2020  

and postponed to 2021 in connection with the health crisis



RECONCILING CITIES AND THE ENVIRONMENT

As a leader in low-carbon construction, Nexity is stepping up its initiatives 

in support of attractive cities rooted in sustainability and affordability.

For several years now, Nexity’s efforts to reduce its carbon footprint been 

gaining momentum, in line with the trajectory approved by the Science 

Based Targets initiative (SBTi) in 2021. With its ecosystem of partners, the 

Group is testing and implementing a broad range of initiatives to help com-

bat climate change and protect biodiversity: examples include timber-frame 

residential and commercial buildings; low-carbon renovation; transforming 

and changing uses; limiting land take and soil sealing; and systematically 

integrating nature and biodiversity into all new developments since 

September 2020. As a managing agent, Nexity is particularly involved in 

green renovation projects for existing buildings. Lastly, the Group is involved, 

as a sponsoring partner, in drawing up the future BBCA Exploitation Bas 

Carbone reference framework.
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Between 20,000
and 30,000 hectares sealed 

every year in France(1)

96%
of French people surveyed 
in May 2020 by the Nexity 
2020 Habitat Observatory 
(with ObSoCo) rated access 

to outdoor living spaces 
“important”

The RE 2020
environmental standard 

replaces RT 2012 and, for 
the first time, sets a carbon 

emissions threshold for 
materials used

4.8 millions
of thermal sieve homes  

with F and G energy ratings 
in France(2)

CITIES,  
NATURALLY

(1) Source: https://www.ecologie.gouv.fr/

artificialisation-des-sols

(2) Source: French Ministry of Ecological 

Transition

GENERAL TRENDS



22 BAYARD
A CUSTOM-BUILT APPROACH TO CREATE 

ENVIRONMENTAL VALUE

Nexity’s challenge for the transformation of the former headquarters of RTL, 

in Paris’ Rue Bayard, was to create environmental value through smart reno-

vation and efficient operation. Of the three buildings, all built at different 

times, two were kept and remodelled while the third was demolished and 

replaced by the first timber-frame building in Paris’s central business district. 

The result is a perfectly integrated cohesive whole that is fully leased.

NEW CONSTRUCTION
A LOW-CARBON PIONEER

Thanks to its “Ywood Résidentiel” product, Nexity has been recognised for 

its expertise in timber-frame construction since 2009 in commercial real 

estate and since 2012 in residential real estate. This construction process, 

which combines concrete and wood, results in 40% less CO2 emissions than 

a concrete building and already outperforms the RE 2020 thresholds by 

15-20%. Lastly, major low-carbon developments such as the Athletes’ Village 

in Saint-Ouen-sur-Seine help further advance this expertise.
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8,144 sq.m
including 1 new 8-storey timber-frame 

building – 515 cu.m of wood

5 environmental labels
and certifications

740 sq.m
of green spaces, a garden,  

a terrace and a rooftop area

LOW-CARBON 
REAL ESTATE

63%
of offices building floor  

space featuring  
timber-frame construction

Nexity
topped the BBCA ranking 

in 2021
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SAINTE-ADRESSE
FROM MERCHANT NAVY TO “INHABITED PARK”

Respecting both history and nature: a former merchant navy school on the 

doorstep of Le Havre is being turned into an “inhabited park”, open to all and 

100% pedestrianised. Priority is given to protecting land, with only 21% of the 

total area being used for buildings. Particular attention will be paid to restor-

ing the natural water cycle, selecting plants suited to the local environmental 

and climate conditions and developing biodiversity-friendly features.

GREEN RENOVATION AND REVERSIBLE DESIGN
PERFORMANCE AND SUSTAINABILITY 

 WITH EXISTING HOMES

Energy retrofitting of existing buildings is key to successfully transitioning to sustain-

able cities. Nexity is committed to this project and has signed a “green deal” with the 

Plan Bâtiment durable (a voluntary commitment entered into with the French 

Government). Another approach is reversible design for existing properties, which 

helps minimise environmental impacts by transforming obsolete buildings rather than 

demolishing them, so as to meet needs other than those originally expected.

90%
of housing units managed  

by Nexity in the form  
of condominiums or rentals 

have energy ratings of D, E, F or G

Over 30
condominiums retrofitted, 

totalling 3,500 housing units, 
and over 300 buildings, 

totalling nearly 25,000 housing 
units, currently under 

consideration for retrofitting

Expected energy savings of 

35-60%
depending on the project

265
units for free and social housing 
and first-time buyers, a senior 
residence, a childcare centre  

and a health centre

Cultural, business  
and commercial premises

2.4
hectares of land open to all

PROTECTING  
BIODIVERSITY

LOW-CARBON  
REAL ESTATE



SOLLIÈS-PONT
DENSITY AND NATURE

It really is possible to strike a balance between housing supply and natural 

resources, as Nexity is proving with an innovative project for the new 

Laugiers ZAC eco-district. The project maintains and develops the historical 

network of canals used to irrigate cultivated plots of land so as to revitalise 

agricultural activity. A pedestrian walkway, soft mobility and smart manage-

ment of building height: these various factors combine to create a pleasant 

living environment while meeting the need for new housing.

ART’CHIPEL
NATURE, EVEN IN DENSELY POPULATED AREAS

In the heart of Marseille’s 8th arrondissement, the Art’Chipel project is bring-

ing nature back into the city. Its six biomimetic and bioclimatic buildings are 

integrated into a wooded area. The site is accessed via footpaths that wind 

through wooded groves, aromatic shrubs and lawns. Designed with the 

well-being of residents in mind, a fitness trail and street furniture to foster 

social connection complete the development.
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65%
collective housing,  

10% semi-collective,  
10% grouped detached homes and  

15% plots for development

44,000 sq.m
of green space

30 “Ywood
Résidentiel” low-carbon,  

timber-frame houses

344
homes

A 57%
increase in the site’s 

biodiversity after the work  
was completed

370 trees
planted or kept

PROTECTING  
BIODIVERSITY



A DIFFERENT APPROACH  
TO CITY PLANNING

At Lyon Confluence, we are building the city  

of the future right now. We are putting our convictions  

to the test, demonstrating that it’s possible 

 to build low-carbon, affordable and inclusive cities 

through innovation and a partnership-based approach. 

Welcome to this large-scale demonstration of a new 

approach to spaces and services.
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SURFACE

 32,815 sq.m
divided into 2 islands

13,689 sq.m
dedicated to education 

and commercial real estate

17,734 sq.m
 dedicated to housing

1,392 sq.m
dedicated to ground floors

RESILIENT

CITIES

All buildings are low-carbon 

and designed to help combat 

climate change, including 

Essentiel, an ultra-efficient 

building that is the first of its 

kind in France, and densely 

planted cooling islands 

designed to increase cool air 

and promote biodiversity.

INCLUSIVE 
CITIES

A lively and animated 

neighbourhood thanks 

to apartment blocks that 

have been jointly designed, 

in terms of their planning 

and use, with a local 

stakeholder in the 

community-based economy.

SMART 
CITIES

The Pavillon includes hybrid, 

shared and modular spaces 

open to the city so 

institutions with a range 

of financial capacities can 

establish themselves 

in a neighbourhood that 

is already attracting 

schools and students.

HOUSING 
FOR ALL

With 60% consisting of 

subsidised and affordable 

homes and 40% of free 

housing (75% of which

 is at regulated prices), 

the development offers 

a range of accessible 

and mixed-use housing.



DESIGNING  
ADAPTABLE  

AND REVERSIBLE 
HOUSING

Homes are adaptable and versatile 

so as to meet the needs of residents 

and correspond to their lifestyles 

over the long term. Layouts are 

designed around a living room, which 

opens directly onto the outdoor 

living area and adjoins a kitchen that 

can be partitioned if necessary. 

Bedrooms can either be opened up 

to create an extension of the main 

room or closed off to create an 

additional separate room (for use as 

a bedroom, office, games room, etc.). 

Two two-bedroom apartments on 

the same floor can be combined to 

form a family home and vice versa.

CREATING AND 
SUSTAINING DIVERSITY

The Confluence project is a real 

showcase of Nexity’s capacity for 

innovation in the housing sector. 

The programme will consist of 60% 

social housing and 40% free housing, 

75% of which will be for owner-

occupiers with an average price capped 

at 15% below the open market 

price, with the remaining 25% intended 

for owner-investors.

Nexity has endeavoured to create the 

best possible conditions to ensure 

long-term diversity and flexibility 

of use, whether within the complex, 

in a given building or on a given 

floor, and to offer the same quality 

of life for all. This means all 

occupants have the benefit of wide 

door and window openings, views 

of outdoor spaces, indoor storage 

and additional storage space.

HOUSING  
FOR ALL
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60%
subsidised  

and affordable homes, 
including 35% social  

housing and 25% homes  
with real solidarity leases

The 2226 concept epitomises the work the agency  
             has been doing ever since it was formed in 1985.  
It’s consistent with an approach that prioritises longevity  
                             in the sense of ecological sustainability,  
                                       neutrality of use and social sustainability  
                 as a contribution to the public space.”

Anne Speicher,  
Managing Partner, Baumschlager Eberle Architekten

                These homes are 
designed to meet not only  
       the challenge of climate  
               change but also  
the expectations of future  
      occupants, who want  
               to live in comfort and 
maintain their privacy.  
      All units are attractively  
sized, offering generous  
        outdoor space – just like 
having an extra room – and  
             a variety of storage  
     solutions both indoors  
                          and out.”

Stéphane Dalliet,  
CEO, Residential Real Estate 
division



A HEALTHY, VIBRANT 
AND RESILIENT 

NEIGHBOURHOOD

The project also prioritises building 

health and indoor air quality: 93% of 

its homes are dual aspect (offering 

two different views), promoting both 

natural ventilation in the summer 

and natural light. At the heart of 

each residential cluster, a garden for 

residents and a courtyard planted 100%
“productive” roofs: solar 

panels, gardens, biodiversity 
havens and living spaces

AMBITION:  
LOW CARBON

The project goes beyond the 

specifications laid down by the Lyon 

Confluence local public corporation, 

aiming to deliver massive 

improvements in environmental  

and energy performance. Its six 

energy- and resource-efficient 

buildings have Level 2 Bio-sourced 

certification and Level E3 BEPOS 

Effinergie certification. One of the 

project’s guiding themes has been 

to put the right material in the right 

place, using bio-sourced and local 

materials as well as reusing existing 

materials. For example, the Pavillon 

combines natural stone from 

Villebois, oak from the forests  

of Burgundy, conifer from the 

Beaujolais region and concrete made 

with aggregates from gravel pits  

in the Saône and Rhône regions.

RESILIENT  
CITIES
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with trees enhance environmental 

quality. Planted with hardy local species 

and around sixty trees, mostly on 

open ground, these practical spaces 

and gathering places also function 

as cooling islands, carbon sinks  

and havens for biodiversity.

THE ESSENTIEL 
RESIDENTIAL 

BUILDING: A FIRST 
IN FRANCE 

A pioneering offering in France, 

Essentiel is an ultra-efficient 

low-carbon building dedicated to 

the comfort, well-being and health  

of its occupants, guaranteeing a 

temperature of between 22 °C and 26 °C 

without the use of heating, mechanical 

ventilation or air conditioning.

low-carbon

The Essentiel building symbolises Nexity’s 
           radical aim of delivering ever more 
sustainable buildings by reducing energy  
                 consumption and using bio-sourced  
      materials. By using this model  
for a residential building for the first time  
         in France, we’re responding  
to a key challenge: the need to provide  
                        affordable low-carbon homes.”

Marjolaine Grisard,  
Head of CSR, Nexity



CITY LIVING TOGETHER

City life means sharing space, habits 

and patterns of use. Combining 

housing, offices, amenities and 

places of study, the project promotes 

dialogue, movement, sharing and 

harmonised co-living around 

differentiated spaces. 

The Pavillon – an adaptable hybrid 

space designed to serve as a vibrant 

rallying point at the centre of the 

neighbourhood – plays a key role 

in this overall design, promoting 

mixed uses through its programme 

of activities.

INCLUSIVE  
CITIES

GROUND-FLOOR 
SOCIAL  

AND  
COMMUNITY 
INITIATIVES

Ground-floor spaces serve as 

buffers between busy public areas 

and residential clusters. They are 

designed to be actively focused on 

the social economy, in keeping with 

the programme of activities based 

in the Pavillon and in response to 

the needs of residents and students. 

The occupation strategy for these 

ground-floor spaces has been 

Nexity Retail is contributing

€500,000
towards the cost of fitting  
out ground-floor premises.

developed in conjunction with 

Centsept, an organisation strongly 

committed to the social economy  

in the Lyon metropolitan area.  

The aim is to attract local projects 

to Confluence thanks to a variety  

of support solutions such as 

adjusted, tailored or step-up rents 

and coverage of fitting-out costs.
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The project we’ve been leading draws on the full  
                     range of expertise of our services platform to  
           respond to new ways of designing, building and living  
                      in cities. It puts into practice Nexity’s  
    commitment to sustainable mixed-use neighbourhoods  
              that serve the local area and those who live there.”

Jean-Luc Porcedo, 
Chairman, Nexity Villes & Projets



INNOVATIVE 
GOVERNANCE

To attract public and private 

schools with a range of financial 

capacities to Confluence, Nexity 

has come up with an innovative 

approach: schools will be chosen  

by a Selection Committee that will 

provide true strategic oversight. 

Furthermore, the Pavillon is owned 

by an independent property 

management association (association 

foncière urbaine libre – AFUL) 

that owns and manages it on behalf 

of schools, which will have the 

option of renting or owning their 

premises. Nexity subsidiary 

Hiptown manages the Pavillon’s 

commercial and service spaces.

TRUE  
MIXED USE

Confluence is a student district. 

To enable it to host not only new 

institutions but also offices and 

coworking spaces, the programme 

includes 13,689 sq.m dedicated to 

higher education and commercial 

space, with three buildings offering 

completely unencumbered floor space 

allowing for a high degree of flexibility 

in terms of layout. A fourth building, the 

Pavillon, acts as a link between 

commercial/educational spaces and 

dedicated housing clusters. With flexible 

spaces (lecture theatres, cafés and 

restaurants, etc.) that can be shared 

between schools, offices and residents, 

it’s designed to serve as the beating 

heart of the neighbourhood. Rather than 

being allocated for specific uses, its 

various spaces are hybrid, opening them 

up for cultural and sports activities.

dedicated to education  
and commercial real estate

 School

 Coworking

 Offices

 Hybrid spaces

 Work café

Flexible programmingSMART  
CITIES
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         At Confluence, we’re responding to the property needs  
                    of educational institutions with a highly  
             flexible tailored offering. The Pavillon dedicated  
                                     to schools, managed by Hiptown,  
         will also be able to host cultural and sports activities.”

Jean-Claude Bassien,  
Deputy CEO, Nexity



SHARED  
VALUE

We firmly believe that, and the value created in 2021 

upholds this belief: performance can only be 

sustainable when CSR priorities are taken into account 

at every level of the company, in our strategy 

and in our value creation model.
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22

33

33

44

Ambition

Grow an attractive services platform that makes us stand out for our Individual, 

Commercial, Institutional and Local Authority Clients

Strategic priorities

TAILOR OUR MARKET COVERAGE TO 
MEET OUR CLIENTS’ SPECIFIC NEEDS

Respond to a growing number of targeted client 

needs while constantly updating our offering 

to keep in step with demand

CONSOLIDATE AND BOOST OUR 
COMPETITIVE EDGE

Make Nexity  

the clear leader  

in a transformed market

DELIVER PROFITABLE GROWTH 
THROUGH OPERATIONAL EXCELLENCE

Generate additional profitability while  

continuing to grow

CUSTOMER SATISFACTION
Continue rolling out digitalisation 

and computerisation projects 

to deliver increasingly agile 

back-office services and more 

responsive and comprehensive 

front-office services

CSR
Develop a strong, results-focused 

CSR approach that sets us apart, 

aimed at all stakeholders

EMPLOYEE ENGAGEMENT 
Attract, retain and develop 

the Group’s talent through 

attractive, game-changing 

projects that set us apart

FINANCIAL PERFORMANCE  
Implement new convergence 

and resource-pooling initiatives, 

made possible by the Group’s size, 

to generate major savings

The Group’s strategy places the priority on a local presence,  

leadership and operational excellence, with a particular focus on listening to clients’ needs  

 – key to creating sustainable value for all our stakeholders.

STRATEGY

LIFE
TOGETHER

Cornerstones

Nexity |  2021 Integrated Activity Report |  25



Innovation, ambition, listening to clients’ needs: in a fast-changing 

environment, we create value for each and every one of our clients by 

helping them fulfil their new aspirations.

CLIENT-FOCUSED

STRATEGY

COMMERCIAL CLIENTS
Be a key player in transforming real estate 

and working practices

• Respond to the spread of remote working 

and the growing need to renegotiate leases/

reduce space requirements, as well as to the 

emergence of multisite working, popular 

among employees and made possible by 

new technologies (“any time, anywhere, 

any device”)

• Promote Nexity’s role as an operator, with 

services playing an increasing role and fuelling 

more “à la carte” use of workspaces

• Create offerings that support the identity-

building role of offices: as in-person 

attendance becomes more fragmented,  

the role of the office as the “beating heart” of 

business communities and a source of social 

connection will become increasingly important

LOCAL AUTHORITY CLIENTS
Support changes in cities

• Harness the Group’s expertise in urban 

regeneration: planning, consulting, project 

management support, etc.

• Develop a compelling retail offering  

by creating a retail property company and 

putting in place a dedicated organisational 

structure

• Strengthen the Group’s positioning in 

suburban development, in particular 

by rolling out a “Heart of the Community”  

offering that leverages the Group’s expertise 

in revitalising ground-floor retail space, 

providing services tailored to local  

businesses and undertaking renovation

INSTITUTIONAL CLIENTS
Become the leading real estate partner for 

private institutional investors

Develop packaged offerings tailored to 

different segments of the institutional market 

combining products, services and expertise 

drawn from the Group’s services platform, from 

off-market land acquisition opportunities 

through to an integrated portfolio of services 

to boost a property’s appeal and foster client 

loyalty, including sales support, backed up  

by a single point of contact throughout the life 

of a project
INDIVIDUAL CLIENTS
Become a preferred brand across the entire 

value chain

• Roll out the “Post-Covid home  

by Nexity”: healthier, adaptable and 

connected homes open to the outside,  

in keeping with new client demands  

and aspirations

• Implement ambitious geographical 

development plans, tailored to local  

demand and competition, to generate 

additional revenue over both the short  

and the medium-to-long term

• Continue with projects to digitalise  

and structure the customer satisfaction 

process, such as the end-to-end paperless 

new property sales process

• Step up cross-selling and boost synergies 

between business lines

• Pursue a strategy of activating all channels to 

increase land sourcing capacity

Nexity |  Rapport annuel intégré 2021 | 26



After SBTi certified its Scopes 1, 2 and 3 carbon trajectory as being  

“well below 2 °C” in March 2021, Nexity is now setting its sights even  

higher, aiming for a trajectory certified as being aligned with limiting 

global warming to 1.5 °C.

ACTION ON CLIMATE
A key priority within Nexity’s environmental strategy, climate action calls for 

far-reaching changes in our business and operations: in particular, we need  

to change the materials we use and our choice of energy solutions, focus more 

on refurbishment and renovation, reduce the proportion of new construction and 

develop new low-carbon products and services. Nexity has set itself the goal 

of becoming the top performer on decarbonisation in the real estate sector.

The key challenges linked to the Group’s businesses are climate and biodiversity, 

particularly in real estate development. Nexity is responding concurrently to these two 

closely related issues, entailing large-scale changes in how the Group designs its real 

estate projects and transparency regarding its targets.

Lead the field  

in decarbonising 

construction  

and renovation

Become a key player in 

energy retrofitting for 

residential units and in 

developing low-carbon 

operating solutions for 

commercial properties

Lead by example in 

limiting emissions 

from vehicles and 

administrative sites

Establish specific carbon 

governance and involve 

stakeholders in a 

low-carbon strategy

Our 4 low-carbon commitments

11 22 33 44

OUR ENVIRONMENTAL  

STRATEGY

ACTION ON 
CLIMATE

Be at the 

forefront  

of impact 

measurement

Give biodiversity 

pride of place

Mobilise  

and engage 

employees

Limit soil sealing  

and land take

ACTION ON 
BIODIVERSITY

Our 4 biodiversity commitments

11 22 33 44

ACTION ON BIODIVERSITY
Nexity’s ambition is to be among those companies most committed to 

having a positive impact on biodiversity. Limiting urban sprawl and the 

associated loss of biodiversity means shifting our projects towards greater 

density, a greater focus on refurbishment and renovation, and more 

construction on previously developed sites. Fostering biodiversity also 

means allowing nature to play a more prominent role in our projects. This 

transformation is underpinned by employee upskilling and, more generally, 

initiatives to raise awareness among the Group’s clients and stakeholders.
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2021 PERFORMANCE  

AND KEY TARGETS

In a radically changing environment, it is essential  

that the Group always stay one step ahead of its market  

by working to meet the needs of all its clients and employees  

so as to drive sustainable growth.
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CUSTOMER SATISFACTION
Services

• Conventional homes delivered equipped  

with integrated services (Eugénie)

2021

31%

2024

100%

EMPLOYEE ENGAGEMENT
Diversity

•  Proportion of women on the Executive Committee

•  Proportion of women in Club 1797

2021  

54%

38%

2023

≥ 40%

40%

At 31 December 2021

FINANCIAL PERFORMANCE
• Revenue

• Current operating profit

• Current operating margin

2021  
€4.6 bn

€371 m

8%

2022 

>€380 m

Around 8%

ENVIRONMENT
Climate(1)

•  Change in Scope 3 CO2 emissions per sq.m 

(baseline: 2019) 

– Residential  

– Commercial

2021

–4% 

–13%

2030

–22% raised 

in 2022 to –42%

(1) Trajectory certified by the SBTi

Nature and biodiversity

•  Incorporation of planted areas into real 

estate developments  

– Residential  

– Commercial

•  BBCA-certified timber-frame projects  

(since 2015)

•  Office building floor space featuring 

timber-frame construction

2021

92% 

100%

35%

63%

2023

100% 

100%

2030

50%

33%
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BUSINESS  
MODEL

(1) New scope i.e excluding disposed activities in 2021

(2) Subject to approval at the 18 May 2022 Shareholders’ Meeting

(3) Per sq.m delivered, relative to 2019

2021 was a year that highlighted the relevance of Nexity’s unique model as an integrated  

real estate operator particularly well. The public health crisis accelerated urban changes and 

brought about new uses and new expectations among our clients in terms of living  

and working spaces. Nexity’s broad platform of real estate expertise responds to this demand 

with an approach that is unique in the market, as demonstrated by the solid performance recorded 

in 2021 both at Group level – going above and beyond its targets – and in each of its business lines.

OUR INDIVIDUAL CLIENTS

OUR INSTITUTIONAL CLIENTS

OUR 
LO

CA
L 

AU
TH

O
RI

TY
 C

LI
EN

TS OUR COM
M

ERCIAL CLIENTS

 Development

To be mindful of how each individual occupies spaces and makes them their own,  

and to respond to new lifestyles and behaviours, to develop inclusive,  

low-carbon and biodiversity-friendly towns and cities.

OUR STRATEGIC AMBITION

Demographic trends – Urbanisation and increasing urban density – New expectations  

and new uses – Climate and biodiversity conservation

Amplified by the public health crisis

CHANGES IN SOCIETY  

AND ENVIRONMENTAL 

CHALLENGES

HUMAN CAPITAL AND STRONG TIES
• Around 8,000 employees

• ~15% of the share capital owned by Group employees 

and managers

• 80% of employees are shareholders in the Group

• >1 M clients

• >400 locations across France

• 18 M monthly visitors to Nexity’s sites

ROBUST MODEL IN TIMES OF CRISIS
• Asset-light, non-capital-intensive model geared toward 

flows, based on limited land ownership

• Balanced presence across all cycles (short-, medium- 

and long-term)

• Pooling of resources and processes to achieve 

economies of scale

FIRMLY ESTABLISHED, AMBITIOUS 
CLIMATE AND BIODIVERSITY 
STRATEGY
• Low-carbon trajectory certified by the SBTi initiative as 

aligned with the Paris Agreement (and a new trajectory 

that aims to be certified as aligned with the 1.5 °C target)

• Involvement in Act4nature International and 

Biodiversity Impulsion Group initiatives

SOLID FINANCIAL STRUCTURE
• €4.6 bn in revenue(1)

• 8% current operating margin

• Solid balance sheet: net debt <€600 m

• Dividend of €2.50(2)

PARTNER OF CHOICE FOR OUR CLIENTS
• The only comprehensive platform that offers solutions  

that meet all our clients’ real estate needs

• 1.6% increase in average customer satisfaction in Residential 

Real Estate (CSAT indicator)

• 7th in the HCG customer relationship ranking

REDUCED ENVIRONMENTAL IMPACT
• Reduction in carbon emissions in 2021(3):  

–4% in Residential Real Estate 

–13% in Commercial Real Estate

• No. 1 BBCA developer by number of projects started since 2016

• 63% of office building floor space delivered using  

timber-frame construction

EMPLOYEE ENGAGEMENT
• Bloomberg Gender-Equality Index, recognising the best 

companies in terms of gender equality

• Nexity recognised as one of France and Europe’s Best 

Workplaces in 2021 in the category for companies with over 

2,500 employees

SUSTAINABLE SOCIETAL COMMITMENT
• Establishment of an apprentice training centre

• Nexity is involved in the development of 1 in 15 new social 

housing units in France

• 1,220 housing units in family shelters and emergency 

accommodation centres completed, in progress or planned

Value  
creation

Two business 

lines 

structured as 

a service 

platform…

… with 

packaged 

offeringsLIFE TOGETHER



2021 KEY FIGURES

PERFORMANCE  
AT AN ALL-TIME HIGH

STRONG REVENUE  

GROWTH(1)

€4.6 bn
• Up 5% vs 2020

• Up 15% vs 2019

•  85% of revenue eligible  

for the EU taxonomy

RECORD CURRENT OPERATING 

PROFIT

€371 m
•  Up 32% vs 2020

OPERATING MARGIN GROWTH 

ACROSS ALL BUSINESS LINES

8% at Group level

RECORD NET PROFIT

€325 m
including gains on disposals

SIGNIFICANTLY LOWER DEBT

€598 m
• Down 9% vs 2020

• 1.5x Leverage ratio(2)

Development

€20.7 bn
~5 years of revenue

HIGH VISIBILITY THANKS TO OUR PIPELINE

€6.5 bn  

backlog

€14.2 bn  

business 

potential

SHARP IMPROVEMENT 

IN PERFORMANCE

Revenue up 11%
vs 2020

460,000 sq.m
of buildings managed by Nexity 

Property Management covered  

by projects supporting the rollout  

of an SRI (socially responsible 

investment) policy at end-2021

RESIDENTIAL REAL ESTATE

20,838
new home reservations 

in France

• Up 0.5% vs 2020(1)

4%  
reduction in carbon emissions

per sq.m delivered relative to 2019

COMMERCIAL REAL ESTATE

€421 m
in new orders

13%  
reduction in carbon emissions  

per sq.m delivered relative to 2019

(1) New scope, i.e. excluding disposed activities in 2021

(2) Ratio of net debt excluding lease liabilities (IFRS 16) to EBITDA after lease payments over the past 12 months

           The outstanding performance
in 2021 demonstrates 

the tremendous resilience 
of Nexity’s model after 2020, a year 
marked by a public health, economic 

and social crisis. It is a testament 
to our effective positioning 
as an integrated real estate 

operator, and reflects the success 
of the strategic review 

carried out in 2020.”

Nadia Ben Salem-Nicolas,  
Deputy Managing Director  
in charge of Finance

Our backlog is at an all-time high: 
we have the equivalent of two years’ 

revenue ahead of us with margins 
that are virtually locked in, 

and five years’ worth if we take land 
options into account. The key 

demand drivers are in place: the need 
for housing remains high and 
institutional investors have 

substantial amounts of liquidity 
to invest in this asset class.”

Nadia Ben Salem-Nicolas,  
Deputy Managing Director  
in charge of Finance

We’ve emerged from 2021 in a solid, 
stronger financial position 

that gives us the means to embark 
on a new cycle of profitable, 
responsible growth driven by 

a refocused range of core solutions, 
in spite of a volatile environment.”

Nadia Ben Salem-Nicolas,  
Deputy Managing Director  
in charge of Finance
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Nexity’s activities nurture a broad ecosystem of stakeholders. With each and every one of these 

stakeholders – clients, employees, shareholders, suppliers, non-profit organisations and civil 

society – the Group creates and shares value through responsible business performance.

VALUE  
CREATION

SHAREHOLDERS
•  Reliable and up-to-date information

•  Understanding of the Group’s 

strategy and long-term vision

Dividend of €2.50
per share paid in 2022(1)

MSCI ESG(2) rating upgraded  

from A to AA

SUPPLIERS
•  Balanced and long-term relationship 

with Nexity 

The Compliance, CSR and 

Purchasing Departments worked 

together in 2021 to update the 

supplier assessment process based 

on criteria relating to business 

ethics and CSR

NON-PROFIT 
ORGANISATIONS  
AND CIVIL SOCIETY
•  Joint design of social and 

environmental programmes

•  Recognition of their importance

•  Funding

•  Business partnerships

Acted as authorised intermediary 

for 400 rental under the 

“affordable rent” (location solidaire) 

scheme, with almost 1,250 people 

housed in 3 years

Nearly €2 m donated by  

the Nexity Foundation to non-profit 

projects

2 new classes offered by Nexity’s 

apprenticeship training centre: 

a two-year commercial real estate 

advisor course and a three-year land 

development course

INDIVIDUAL CLIENTS
• Quality-driven, personalised client 

experience

• Cost savings

• Ability to play a part and help shape 

the design of their homes

• Affordable housing

11,399 retail reservations

1,864 BBCA-certified  

homes in 2021

Green renovation: >300  

buildings where Nexity is involved in 

planning, providing project management 

support or managing the project, and 

>60 condominium properties renovated 

(28 of them in 2021)

129 student residences  

INSTITUTIONAL CLIENTS
• Bulk sales of residential real estate

• Custom-built low-carbon commercial 

buildings

• Appraisal of real estate assets

45% of reservations in the form 

of bulk sales (i.e. 9,429 reservations)

Packaged
development/services offerings 

including land optimisation,  

low-carbon approach, etc.

LOCAL AUTHORITY 
CLIENTS
• Inclusive cities

• Affordable housing

• Smart, connected, low-carbon cities

>15-year partnership 

with local authorities

1,220 housing units in family 

shelters and emergency accommodation 

centres either at the planning stage  

or delivered by Nexity Non Profit

Development

(1) Subject to approval at the 18 May 2022 Shareholders’ Meeting

(2) Environment, Social, Governance

COMMERCIAL CLIENTS
• Workspaces geared to contemporary 

work styles

• Easy-to-rent buildings offering 

high-quality services

10 BBCA-certified  

developments in 2021

63% of surface areas delivered  

in 2021 used timber-frame construction

100% of office space 

delivered in the Paris region in 2021 

(52,720 sq.m) was HQE™ certified at 

Excellent level and BREEAM-certified at 

either Excellent or Outstanding level

57,000 sq.m
of coworking space managed by Morning

20.4 M sq.m
under management in Commercial 

Property

1.6 M sq.m
of commercial buildings managed by 

NPM where Nexity is providing project 

management support to achieve 

compliance with legally mandated 

energy reduction requirements

EMPLOYEES
•  Attractive working conditions  

and pay

•  Opportunity to work for  

a responsible business

Women make up 38% of  

Club 1797 members (key executives)

>117,600 hours’ training 

in 2021, nearly 86% of it remote

Nexity tops the Great Place to Work® 

“Best Workplaces” ranking of real estate 

companies with over 2,500 employees

91% of employees received 

an incentive bonus and/or profit-sharing 

in 2021
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What does Nexity’s 

performance in 2021 say 

about its commitments?

Nadia Ben Salem-Nicolas 

This historically strong 

performance, with a record 

€325 million in net profit, 

reflects Nexity’s resilient, 

profitable and responsible 

growth model. Our sales, 

revenue and margins are all 

increasing while our carbon 

emissions are decreasing. 

Marjolaine Grisard Yes, we 

were able to achieve our carbon 

commitments, which mainly 

concern residential and 

commercial development. 

These excellent results are the 

outcome of efforts undertaken 

several years ago in coordination 

with our entire construction 

ecosystem, which enabled us to 

anticipate regulatory changes. 

Another key driver has been 

Nexity’s proactive approach, 

through its services business, to 

the vital issue of energy efficiency 

renovation for existing properties.

And the Group is setting 

its sights even higher  

for 2030?

M. G. The recent IPCC report 

is a reminder that urgent 

action is needed. So yes, we’re 

picking up the pace on two 

related issues – climate change 

and biodiversity – with specific 

targets and key actions to  

be taken which will allow us to 

stay in line with our announced 

trajectory (see page 26).  

And we’re getting our teams 

involved by scaling up efforts 

aimed at training and raising 

awareness of these issues 

among our employees, as well 

as our external stakeholders. 

As a leader in our field, we have 

a responsibility to incite others 

to take action in this area.

N. B. S.-N. It’s a historic 

responsibility and a key 

economic issue, too. Promoting 

low-carbon, inclusive cities 

creates value for everyone: our 

clients, local authorities and 

our investors. It makes our 

business model more resilient 

and attracts capital, since 

climate change has become 

a growing concern for our 

financial backers – lenders and 

shareholders alike. We’re 

constantly striving to use our 

expertise and financial 

innovation to fulfil our 

corporate purpose of “Life 

together”, the latest example 

being the 2021 launch of 

Will the upcoming 

EU taxonomy further 

accentuate this synergy 

between financial and 

non-financial value?

Marjolaine Grisard and 

Nadia Ben Salem-Nicolas

With this reference 

framework, for the first time 

companies will have a 

common language for reporting 

on their sustainability 

performance. At Nexity, for 

several years now the Finance 

Department has been working 

closely with the CSR Department 

to address the increasingly 

frequent and specific questions 

from our stakeholders in this 

area. For some of our clients, 

such as institutional investors, 

taking sustainability into 

account is already second 

nature. Our environmental, 

workforce-related and 

societal impacts are 

systematically reviewed.

CONVERSATION
WITH…

NADIA BEN SALEM-NICOL AS  
Deputy Managing Director in charge of Finance

& MARJOL AINE GRISARD
Head of Corporate Social Responsibility (CSR)

           Our CSR performance creates value, makes  
       our business model more resilient and attracts capital.

our first ESG impact share 

buyback programme.

              The recent IPCC report  
       is a reminder that urgent  
         action is needed.



Véronique  
Bédague 
Chief Executive 
Officer

Alain Dinin  
Chairman

BOARD OF DIRECTORS
(Figures at 31 December 2021)

EXECUTIVE COMMITTEE
(Figures at 31 December 2021)

The roles of Chairman and Chief Executive

 were separated on 19 May 2021

10 directors(1)  
including the Chief Executive

13 members

60%
women

4 years
Term of office(2)

60%
independent

directors

54%
women

2 meetings

a month

CLUB 1797

The top 100 operational and functional 

executives involved in shaping strategy.

CLIENTS COMMITTEE

This committee is made up of key 

executives with responsibility for  

the various client segments who plan 

the operational implementation of 

client-oriented strategies and ensure 

proper coordination across the Group.

(1) In accordance with the Afep-Medef Code – excluding directors representing  

the employees (3 directors); excluding the director representing the Works Council; 

excluding the non-voting Board member. (2) Since 2005 for directors and since three 

years ago for the non-voting Board member. (3) The director representing  

the employees is not included in this calculation.

AUDIT AND ACCOUNTS 

COMMITTEE

•  6 members

•  67% independent

STRATEGY AND INVESTMENT 

COMMITTEE

• 6 members

•  50% independent

REMUNERATION, 

APPOINTMENTS AND CSR 

COMMITTEE

• 4 members

•  100% independent(3)

Fixed overall remunerationAlain Dinin  
Chairman

Véronique Bédague  
Chief Executive 
Officer

Jean-Claude Bassien
Deputy Chief 
Executive Officer

 25% Individual criteria

 55% Financial criteria

 20% CSR criteria 

(environmental and social)

Fixed 

remuneration

Annual variable 

remuneration

 25% Individual criteria

 55% Financial criteria

 20% CSR criteria 

(environmental and social)

Fixed 

remuneration

Annual variable 

remuneration

RESTRUCTURED  

GOVERNANCE TO POWER  

UP OUR TRANSFORMATION

2022 REMUNERATION POLICY (EX ANTE)

By once again separating the roles of Chairman and Chief Executive,  

Nexity has realigned itself with governance best practices while ensuring continuity  

in the Group’s strategic oversight.

GOVERNANCE
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The Board of Directors, which sets the Group’s strategic direction, endeavours  

to promote long-term value creation, while accommodating the social and environmental  

priorities of the Group’s activities.

BOARD  
OF DIRECTORS

Bottom from left to right:
Véronique Bédague 
Chief Executive Officer 
(with effect from 19 May 
2021), and Director
Alain Dinin 
Chairman and Chief Executive 
Officer (until 19 May 2021) 
and Chairman of the Board  
of Directors (with effect from 
19 May 2021)
Luce Gendry* 
Vice-Chairman and Senior 
Independent Director, 
Chairman of the Audit and 
Accounts Committee

Charles-Henri Filippi* 
Director, Chairman of  
the Remuneration, 
Appointments and CSR 
Committee

Top from left to right:
Emmanuel Brie 
Representing the Works 
Council
Magali Smets* 
Director
Myriam El Khomri* 
Director
Pascal Oddo 
Non-voting Board member

Agnès Nahum* 
Director
Jérôme Grivet 
Director
Soumia Belaidi-
Malinbaum* 
Director
Bruno Catelin 
Director representing 
the employees
Karine Suzzarini 
Director representing 
the employees

Do not appear  
on the picture:
Crédit Mutuel Arkéa, 
represented by 
Bertrand Blanpain 
Director
Jean-Paul Belot 
Director representing 
employee shareholders, 
term expired on 1 March 
2022 following his 
retirement

* Independent Director

At 31 December 2021, Nexity’s Board of Directors consisted of 15 members, 

including two directors representing the employees, one representing 

employee shareholders, one representing the Works Council, and one 

non-voting Board member. Members of the Board possess a wide range 

of skills and experience, and its composition meets the requirements of 

the Afep-Medef Code to which the Group refers, with women accounting 

for 60% of the total. The Board has had a majority of independent directors 

since 2015; 60% of directors were independent in 2021. The Board has also 

established three committees: the Audit and Accounts Committee,  

the Strategy and Investment Committee, and the Remuneration, 

Appointments and CSR Committee. The Board met eight times in 2021, 

with an attendance rate of 100%.
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EXECUTIVE  
COMMITTEE

This strong committee, which brings together a broad diversity of skills and experience,  

works with the Chief Executive Officer to help Nexity deliver on its transformational goals.

Sophie Audebert 
Head of Group Human Resources

Julien Drouot-L’Hermine 
Chairman of iSelection 
and Perl with 
responsibility for Nexity 
Patrimoine

Stéphanie Le Coq de Kerland 
Head of Group Legal Affairs

Marjolaine Grisard 
Head of Corporate Social 
Responsibility (CSR)

Jean Benucci 
Deputy Managing Director of the 

Residential Real Estate division

Pierre-Henry Pouchelon 
Chief Operating Officer

Jean-Claude Bassien 
Deputy Chief Executive Officer

Anne Gindt 
Head of Communications

Jean-Luc Porcedo 
Chairman of Nexity  
Villes & Projets

Helen Romano 
Vice-Chairman of the 
Residential Real Estate division

Yves Cadelano 
Managing Director,  
Nexity Entreprises

Cyrille Giraudat 
Head of Marketing, 
Clients & Digital

Nadia Ben Salem-Nicolas 
Deputy Managing Director  
in charge of Finance

Véronique Bédague  
Chief Executive Officer

Stéphane Dalliet 
Managing Director of the 

Residential Real Estate division

Karine Olivier 
Managing Director of the 

Real Estate Services to 
Individuals division

By creating a Group Executive Committee, Nexity has confirmed its 

determination to work together as a committed team to map out a strategy 

and transformation that will deliver growth over the medium term. Led by Chief 

Executive Véronique Bédague, the Committee’s members are responsible 

for the company’s key functions and champion its key priorities: a client-focused 

approach with clearly defined responsibility for each major category of clients, 

CSR commitments and a partnership-based approach.

Yann Ludmann 
Head of Digital 
Innovations and Solutions

Fabrice Aubert 
Deputy Managing Director  

in charge of Institutional Clients, 
M&A and International
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METHODOLOGY
For the fifth year running, we are publishing an integrated annual report. This gives us  

an opportunity to showcase the achievements, high-quality projects and robust performance  

that exemplify the relevance of our strategic direction and our vision for the future.

This new integrated annual report confirms our strategic 

ambition: to roll out packaged solutions designed to meet 

the demands of our clients, whether they be individuals, 

companies, local authorities or institutional investors.  

It incorporates the fundamentals of our corporate 

purpose, adopted during the year. It recounts how, in 2021, 

Nexity acted on its commitments and continued to 

develop its offering and its business lines to better 

respond to major demographic, economic, social, 

environmental and market trends, and how the company 

aims, through iconic projects, to create and share even 

more value with all its stakeholders.

TARGET AUDIENCE
This report is aimed at Nexity ’s investors and 

shareholders, and all our stakeholders, including in 

particular our Individual, Commercial , Institutional 

and Local Authority Clients, as well as our employees 

and our partners – elected off icials , urban planners, 

non-profits , community representatives, NGOs, etc.

METHODOLOGY AND MATERIALITY
This report draws on the framework published by the 

International Integrated Reporting Council (IIRC) and was 

designed entirely using an integrated thinking approach. 

Designed jointly by various central and operational 

functions, the key elements of integrated thinking were 

formalised by the Communications and Engagement 

Department, the Investor Relations Department  

and the CSR Department.

CREDITS
This integrated report was designed and produced in a collaborative process involving several 

departments, led by the Communications Department.

•   Project Leader: Sophie Breton •   Investor Relations: Domitille Vielle, Géraldine Bop •   CSR: Mahery Imbiki
•   Contact: Anne Gindt, Head of Communications Department •   Graphic design and production: 
•   Photo credits: Artefactory (p. 16) / Atelier 2 3 4 (couverture, p. 26) / Jésus S Baptista (p. 10) / Tristan Deschamps (pp. 1, 7, 12) / DR (pp. 1, 9, 14, 

16, 17, 18, 19, 20, 21, 22, 23, 24, 25, 27, 30, 33, 36) / Digital Vision (pp. 2, 3, 33) / Éric Durand (pp. 11, 15) / Epaillard + Machado (p. 28) / Getty 
Images (p.25) / Getty Images – 10’000 Hours (pp. 14, 31) / Getty Images – Antagain (p. 5) / Getty Images – Astock Productions (p. 22) / Getty 
Images – Isabella Antonelli – EyeEm (p. 18) / Getty Images – Thomas Barwick (p. 30) / Getty Images – Louise Beaumont (p. 24) / Getty Images 
– Donald34 (p. 18) / Getty Images – Jay’s photo (p. 24) / Getty Images – Johner Images (p. 21) / Getty Images – Marko Geber (p. 8) / Getty Images 
– Maskot (p. 23) / Getty Images – MoMo Productions (p. 20) / Getty Images – lechatnoir (pp. 4, 5, 33) / Getty Images – Aleksandar Nakic (p. 9) / 
Getty Images – Tom Werner (p. 6) / Getty Images – Westend61 (p. 32) / Getty Images – WraithHao (p. 6) / ATJ Graphics (pp. 10, dernière de 
couverture) / Émeline Hamon (p. 26, 28) / L’autre Image (p. 14) / Éric Legoughy (pp. 2, 3, 4, 5, 32, 33, 34, 35) /  Morning photo library (p. 11) / 
Nexity photo library (pp. 6, 7, 8, 9, 10, 13, 17, 26, 36) / Pablo Porlan (p. 12) / REALIZ3D (p. 8) / Virtual Building (p. 8).

•   Architect and urban/landscape designer credits: Cover, p. 26: Les Berges d’Houlippe in Saint Jean de La Ruelle, architects: Agences Atelier 2 3 4, 
Synthèse Architecture, Alain Salin Architecture / Back cover, p.10: Hérouville Saint Clair, landscape coordinator: LAQ Claire Schorter; landscape: 
ALPS – Thierry Laverne / p. 1, 7, 12: New in Asnières, architect: Dubuisson Architecture / p. 1, 18, 19, 20, 21, 22, 23, 30, 36: Pavillon Lyon 
Confluence, architects: Baumschlager Eberle Architekten, Petitdidierprioux Architectes, Atelier de Ville en Ville; landscape: Moz Paysage  /   
p.1, 17, 24: Zac des Laugiers in Solliès Pont, architect: 3A Architectes Associés / p. 6, 8: Villa My Art in Tourcoing, architect: 3A Architectes 
Associés / p. 8: Terray in Reuil Malmaison, architect: Leclercq Associés / p. 9: Belvédère in Vannes, architect: ALT/A / p. 10: Pointe de Trivaux 
in Meudon, architects: Leclercq Associés, Marc Mimram; landscape: Base / p. 11: Colisée in Paris, architect: Axel Schoenert architectes / p. 13: 
Hype Park in Toulouse, architect: Architectes Singuliers; urbanists: Alain Marguerit and Bernard Paris / p.13: La Chaume in Saint-Benoît, 
architect: Espace 3 Architecture / p. 14: Champs sur Marne, architect: Atelier 3M / p. 14: Porte de Montreuil, architects: Atelier Georges, 
Tatiana Bilbao, Series Architects, Bond Society / p. 15: 22 Bayard in Paris, architects: Agence d’architecture Axel Schoenert / p. 16: Rue Agrippa 
d’Aubigné, architect: OUTSIGN / p. 16: Sainte-Adresse, architect: AUC and Michel Desvigne Paysage / p. 17: Art’Chipel in Marseille, architect: 
OXO Architectes / p. 25: Home + in Saint-Ouen, architect: Castro Denissof Associés, Ilimelgo / p. 26: New Forest in Saint-Priest, architect: JVC 
Architecture / p. 27: Village des Athlètes in Saint-Ouen, architects coordinator: COBE (belvédères), KOZ (villas); landscape: Atelier George / 
p. 28: Siège régional de Nice in Palazzio Méridia building, architect: Architecturestudio / p.28: Arc sportif in Colombes, architects: Castro 
Denissof Associés, Ilimelgo / p. 33: Campus Deloitte, architect: Dubuisson Architecture.

2021 URD
Description: a document complying with French and 
European regulations including the annual financial 
report, the Board of Directors’ management report, 
the consolidated and parent company financial 
statements and the statement of non-financial 
performance (which covers all workforce-related, 
environmental, social and governance information).
Target audience: investors, financial analysts, 
shareholders, legislators.

WEBSITE
Description: everything you need to know about 
Nexity – our real estate products and services, 
our profile and strategy, and the Group’s news 
and results (financial, operational and CSR).
Target audience: clients, staff, investors, 
shareholders, legislators, financial analysts, 
non-profits.

INVESTOR PRESENTATIONS
Description: Nexity’s results, performance, 
strategy, markets and outlook.
Target audience: investors, financial analysts, 
shareholders.
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