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Manifesto

It’s important to talk to you about us. It’s even essential in 
order to share with you our vision of the industry, our ideas, 
our commitment and our everyday enthusiasm about 
making real estate life easier for our Individual, 
Commercial, Local Authority and Internal Clients. And this 
year, we have opted for a particular way forward: the 
document you have in your hands was jointly created as 
part of a truly integrated approach by a circle of “editors- 
in-chief” made up of Nexity employees. 
Read on to see how Nexity interacts with all of its 
stakeholders in order to imagine – in desirable, low-carbon 
cities – housing that meets all needs and is suitable for all 
types of households, offices tailored to emerging ways of 
working within companies, and urban districts developed in 
harmony with the local environment with a view to better 
collective living in a more resource-efficient world. 
As a useful and socially engaged operator, Nexity also tells 
you why CSR(1) is a fundamental aspect of its strategy, 
integrated into all levels of the company.  
Enjoy!
(1) Corporate Sustainable Responsibility

ENHANCED VERSION —
An augmented reality version of our integrated annual 
report is available. To access it, just:
1. Download the Blippar app from the App Store 
or Google Play
2. Open the app and scan the pages containing 
the logo opposite.
Happy reading!

  7,276 likes



 
See what  
our editors-in-chief  
had to say about  
this collaborative 
experience

— C O N T R I B U T O R S
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Over several weeks, our staff “editors-in-chief” dissected the Group’s news to unveil 
the highlights of 2017: our projects, our innovations, our transformation mindset 
and our commitment to continuously improving how we serve and support our clients.
There were debates, questions, enthusiastic and constructive discussions, and a lot 
of laughter. The talented illustrator Néjib was there to do live sketches of these 
working sessions. Take a look at the first “homemade” annual report from Nexity’s 
staff, and enjoy the behind-the-scenes illustrations of this innovative approach!

Experience 
a working session
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Conversation between Alain Dinin
Chairman and Chief Executive Officer of Nexity  

and the six editors-in-chief 

6

_



Conversation between Alain Dinin
Chairman and Chief Executive Officer of Nexity  

and the six editors-in-chief 

Q_ Nexity is perceived as being an innovative company.  
What does innovation mean to you? 

A_ ALAIN DININ — It’s not about innovation for the sake of innovation. 
What we are interested in at Nexity is helping to transform the ways 
people live. Being a robust and effective company means that we 
have the resources to innovate and that opens up a wealth of 
possibilities for us, across all the whole real estate spectrum. 
We need to stick to the rules, but let’s go for it and take the risk of 
trying things out. That’s what will make us both relevant and useful.
We had very good year in 2017 and while we enjoyed the benefit 
of favourable economic conditions, the work that we have done over 
the last two or three years has clearly paid off, allowing us to 
achieve this level of confidence in the future, with a very impressive 
order backlog.
It’s by no means obvious which areas our company will be active in  
in five or fifteen years’ time, but one thing is for sure: they will be 
closely intertwined with people and the society in which we live and 
which we want to make a positive contribution to. Nexity focuses on 
the needs and uses of its clients. And this focus will become even 
stronger. 

“Our strength lies in our ability to conceive, 
develop and try out new services, as part 
of our drive to explore new horizons.
And we are very driven to do that.” 

Q_ What are the major trends impacting the residential real 
estate market in France? How does Nexity anticipate, 
manage and influence these trends? 

A_ ALAIN DININ — In my view, the trends with the greatest impact are   
 demographics and sociological changes. France will have   
 four million new households over the next ten years, which means  
 that 400,000 new homes will need to be built every year, even   

MAJOR URBAN 
PROJECTS, 
CONNECTED HOMES, 
CSR, NEW BUSINESS 
USES, INNOVATION...
SIX NEXITY EMPLOYEES  
SAT DOWN WITH ALAIN 
DININ, THE GROUP’S 
CHAIRMAN AND CHIEF 
EXECUTIVE OFFICER, 
TO TALK ABOUT THE 
MAJOR CHALLENGES 
FACING NEXITY IN 
THE FUTURE.

. . .
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 before taking into account housing that’s not fit for purpose,   
 with around four million people estimated to be in difficulty   
 according to the Abbé Pierre Foundation.     
 Prevailing norms have been upended at both ends of the chain,   
 with factors such as people starting work later in life, encountering  
 financial difficulties, making less assertive property choices   
 than previously, the growing number of single-parent families   
 and the ageing population.

“Our role is to provide a comprehensive 
solution for all customer profiles by customising 
each of our responses.”

 Our 160 services and wide range of products are an undeniable   
 strength. We are experts in our fields. All of these sociological   
 changes mean that we now have to offer higher quality service   
 and advice. Knowing how to respond to this will enable us   
 to position ourselves as a partner who can promote new uses   
 of homes and offices. 
 We need to convince people that we can help them: building things  
 to high standards is fundamental, but that service is essential.   
 That’s the course that I want to set for Nexity.

Q_ Other major trends are also making us think about things 
differently, such as the metropolisation of cities 
or the emergence of new uses among our clients…

A_ ALAIN DININ — Absolutely. Use rather than ownership, the rise   
 in collaborative consumption, digitisation of services, flexible   
 and nomadic working, growing expectations of our clients and local  
 authorities... we are witnessing a whole range of rapid changes.   
 Today, our clients expect much more of us than just a home or   
 an office. We can no longer be satisfied with a relationship   
 that begins with a reservation and ends with delivery. And that’s   

Watch the “Trends” 
video on Blippar 

. . .
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 good news: our added value and usefulness are all about providing  
 long-term service and support along the journey from customer   
 experience to customer engagement. Collecting and analysing data,  
 observing and understanding their aspirations and new ways   
 of living, as well as the digital transformation of our services form  
 the basis of the new relationship that we are in the process of   
 establishing. This is how we can position ourselves as a real estate  
 services platform. 

“But the way we see it, digital transformation 
should not be synonymous with 
dehumanisation and disintermediation.”  

 It’s the opposite of the British TV series “Black Mirror”, where   
 everything is just about the connected world, to the detriment of what  
 makes us human. We are moving towards a world with more direct  
 contact. Because the real difference lies in how we look at and perceive  
 things. And that’s the only way to move forward as we strive to   
 become market leader in digital real estate.

 

Q_ “Rethinking Cities” makes us think about better ways 
of collective living and gives rise to increasingly complex 
urban planning strategies. How should we respond 
to this trend?

A_ ALAIN DININ — Up until recently, for urban development projects,   
 there was a developer, a designer, a planner and a property   
 management specialist. Today, things are completely different. 

“Urban issues are more complex. It’s no 
longer possible to work on a project 
without understanding the environment, 
the region and its population as a whole.” 

. . .
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Watch the 
“Customer experience 
and digitisation”  
video on Blippar
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Watch the  
“CSR and Nexity’s 
commitments” 
video on Blippar

 Nexity is one of the major French operators able to offer consistent  
 and comprehensive solutions for local authorities. We have the skills,  
 tools and people. But that’s no longer enough. We have changed   
 our approach. We no longer think by business line, but by client.   
 This makes us work increasingly on a project basis, bringing   
 together people who wouldn’t otherwise have worked together.   
 It’s a paradigm shift for our business culture. 
 

Q_ What is Nexity’s CSR strategy?

A_ ALAIN DININ — You may be surprised if I tell you that we don’t have   
a CSR “strategy”. Corporate social responsibility is too important   

 to be dealt with on its own. And we have to be exemplary.

 “CSR cannot be separated from who we are.   
 It forms an integral part of all the components  
 of our corporate strategy.” 

 The planet is in trouble and inequalities are on the rise. We can   
 no longer act as if it doesn’t matter. At our level, we can do   
 something about it. We make strong, measurable commitments   
 that go well beyond environmental targets, as demanding as   
 they are. Nexity is a social stakeholder, committed to promoting   
 collective living and being useful. Being useful doesn’t simply mean  
 building houses and offices. It also means supporting employment,  
 experimenting and innovating internally, encouraging home   
 ownership, making a commitment to buy-to-let social housing,   
 making cities more pleasant and more accessible, helping   
 our clients make their properties more energy efficient, innovating  
 to serve new types of mobility, making work  more flexible,   
 optimising costs...

. . .
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Watch the  
“Transformation, 
management and parity”  
video on Blippar

Q_ How can we stay one step ahead and continue to attract 
clients, partners and talented young people?

A_ ALAIN DININ — First of all, we need to accept the changes within   
 our industry and be bold when it comes to transforming ourselves.  
 We need to take an interest in everything going on around us and  
 keep coming up with new ideas. Our StartUp Studio and the NEXT(1) 
 programme are just a couple of examples of how we can do that.  
 By exploring new horizons, we will discover the best way to direct  
 our business activities. It’s up to us to guide them in the right   
 direction so that they meet the real needs of our clients. It’s up   
 to us to make sure we are useful. And by doing this we will   
 encourage our employees, clients, local authorities, and shareholders  
 to do the same.
 We need to be bold, not be afraid to try, so that we can write   
 our own future! And, of course, we also need to know when to stop  
 if things don’t work out… 

 (1) See page 64.
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— C H A P T E R

LET’S GET TO KNOW 
EACH OTHER 

In the space of a few years, Nexity has gone from 
a single-product company and real estate developer 
to a real estate services platform focused not just 
on its own activities but on the expectations and 
needs of its Clients. Users’ practices are now central 
to our development model. 

13
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—
Employees – our Internal Clients – are at the heart 

of Nexity’s transformation, committed to an approach centred 
around clients and user experience.

OUR
BUSINESS MODEL

—
Villes & Projets:
urban planning,
urban projects,
new urban uses

—
Development
of new homes

and subdivisions

—
Individual property

management, 
brokerage,

operation of serviced
residences

—
Franchise networks 

—
Commercial
Real Estate

—
Commercial  

property
management,
commercial 
real estate

advisory services
and space planning

EMPLOYEES

LOCAL  AUT H O R I T I E S

I N
D

I V
I D U A L S C O M P A N

I E S
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— Cities need to devise solutions addressing population, societal, 
environmental, economic challenges and most of all new uses. 
They need to offer experiences, services, lifestyles and modes of working 
attuned to people’s needs, desires and resources.

— For Nexity, designing multidimensional cities and creating new 
districts is all about meeting competing demands for space, nature, 
services, social life and private life.

— It means building a sustainable, flexible and compact real estate 
model reconciling housing, the economy and biodiversity to support 
a high quality of urban life.

— It means considering each community, local area or region  
individually, with human scale as both the starting and the end point 
for an individual client, an employee, a company or a local authority. 
We do so by supporting them, by listening to them, by providing them 
with clear, specific and personalised solutions, and by offering our 
support as a real estate services platform.

— This is also a societal choice. What type of cities do we want to have 
in the future? What kind of collective living are we striving for?

There’s no such thing as a perfect city. But we can make cities 
where people want to live – bustling, diverse and affordable places. 
And that’s how we intend to demonstrate the purpose we serve in 
local communities.

OUR
RAISON D’ÊTRE
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(1) EBITDA is equal to current operating profit before depreciation, amortisation and impairment of fixed assets, net changes in provisions, share-based payment 
expenses and the transfer from inventory of borrowing costs directly attributable to property developments, plus dividends received from equity-accounted investees 
whose operations are an extension of the Group’s business.

€3.5 
billion
2017 revenue

€368 
million
2017 EBITDA(1)

OUR
KEY FIGURES

 1 direct job  11 jobs   71,000    
at Nexity    supported  jobs in total

(2015 figures)

OVERALL CSR
I N D I C A T O R S

F I G U R E S 
INDIVIDUAL CLIENTS

F I G U R E S 
COMMERCIAL CLIENTS

Nearly 1 million
Individual Clients in the Real Estate 
Services business

14.1%

market share of new home
reservations in France 

24%  
of Nexity’s production in social housing, 
France’s No. 1 partner for social housing 
operators 

21,372  
home and subdivision reservations
in 2017 (including outside France)

No. 1 
private operator of student residences
(Nexity Studéa) and senior residences
(with our partner Ægide-Domitys)

€402 million 
Commercial Real Estate
order intake

 No. 1 
commercial property management 
operator in France with 11.3 million sq.m 
of commercial space under management

 120,000 sq.m 
delivered or under construction in 2017: 
market leader in timber-frame offices 
in France
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€186 
million 
Net profit (Group share) 

€4.8 
billion
Development backlog

 €30 million
Amount invested in innovation, 
digital technology and start-ups
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 22 
charitable projects supported by the Nexity 
Foundation representing a total of €549,500

 3.24 
tCO2 e per Nexity employee in 2017, 
down 5% since 2014 

F I G U R E S

LOCAL AUTHORITY CLIENTS

F I G U R E S 

INTERNAL CLIENTS

+11%

growth in the Villes & Projets
portfolio (≈ 588,500 sq.m)

No. 1 
private operator for urban regeneration 
projects in France

1 project launched 
as national demonstrator of our expertise 
in sustainable cities

7,276 
employees

63%
women 

92%
of employees on permanent contracts

2,234 
people hired in 2017, around 49%  
of whom are under 30

€11.2 million
paid out to employees under compulsory 
and voluntary profit-sharing schemes

16%
of Nexity’s share capital owned by employees 
and managers
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 — C H A P T E R

 
HOW DO  
 WE RESPOND TO 
NEW USES?

Socio-demographic changes coupled with 
environmental concerns and climate change have 
given rise to new agile and connected uses and ways 
of living. At the same time, cities are becoming 
increasingly dense and establishing new relationships. 
With its sustainable commitment to designing cities, 
Nexity is helping to bring about a future that is 
already emerging. The world is changing and  
Nexity is changing with it.
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4 TRENDS

Nexity’s responses

NEW WAYS OF LIVING – NEW USES

Digital transformation and faster services, new ways of 
organising how we work, increasing overlap between the private 
and professional spheres, environmental awareness, the desire 
for meaning, optimisation and simplicity... The way we work, 
live and consume has changed. 

 73% of French people owned a smartphone in 2017, 
compared with 17% in 2011(1).

 76% of French people say that they are open to adopting 
new digital services or new technologies(1).

 77% of French people think that the development 
of collaborative consumption is a fundamental trend and 
is a growing phenomenon (2).

IMPROVED PERFORMANCE – LESS RESOURCE-INTENSIVE

Climate change and environmental concerns are making 
us adopt new ways of thinking and producing. In the space 
of a few years, these challenges have fuelled innovation 
and are continuing to inspire new building solutions and user 
models that are more efficient, more intelligent and more 
economical.

1 sq.m of building constructed = around 1 tonne of CO2 emitted(3).

1 sq.m of low-carbon building (BBCA) = around 500 kg 
of CO2 emitted(3).

Residential and commercial buildings account for 45% 
of France’s energy consumption(4).

(1) Crédoc 2017 digital survey for Arcep, CGE and Agence du numérique.
(2) Observatoire Ipsos Sopra Steria Credit Agricole Assurances survey (2015).
(3) BBCA Association (2017).
(4) http://www.lemonde.fr/planete/article/2017/11/24/les-mesures-du-gouvernement- 
pour-la-renovation-energetique-des-batiments_5219763_3244.html.

— Alternative and low-carbon 
construction methods with 
ambitious energy efficiency 
targets, such as wood (Nexity 
is France’s No. 1 timber-frame 
office provider)
— 30% of projects based on 
a circular economy approach 
by 2025
— Energy-efficient renovation 
of office buildings and 
residential condominiums 
— Development of energy 
performance contracts 
— Environmentally friendly 
mobility services (car sharing, 
shared car parks, mobility 
credits)

— Ever more innovative digital 
services (Eugénie, Online Client 
Account, connected agencies, 
etc.)
— The creation of remote 
workspaces and hybrid spaces, 
car-sharing services and a 
new way of managing external 
areas
— The aim of becoming a real 
estate services plaform and 
putting the user at the heart 
of our products and services

20
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METROPOLISATION – DENSIFICATION OF CITIES

France’s cities are developing all the time. Although the ideal 
city doesn’t exist, it is possible to conceive a high quality, 
modular, more sustainable and more compact model that 
can offer residents desirable living environments and encourage 
urban diversity, better collective living and mobility. 

The population of urban units in metropolitan France has 
grown by 23% over the last three decades(5).

An additional 9 million people(5) in 30 years.

Around 80% of urban population growth taking place in cities 
with 400,000 or more inhabitants(5).

Nexity’s responses

DEMOGRAPHIC GROWTH – SOCIOLOGICAL CHANGES

Demographic growth, the rise in single parent and blended 
families, population ageing and the housing shortage 
have prompted an in-depth review of new ways of “consuming” 
real estate.

A record 28.5 million households in France(6).

More than two-thirds of households consist of one (35%) 
or two (33%) people(6).

More than 1 in 5 families are single-parent families, compared 
with 1 in 10 in 1990(6).

— Products and services for 
our clients as their real estate 
evolve: student residences, 
shared apartments, 
apartments for first-time 
buyers, multigenerational 
residences, senior residences 
— Properties suited to new 
family structures 
— 25,500 homes in serviced 
residences produced in 
10 years

— Real estate developments 
that address the most complex 
urban issues (converting 
brownfield sites, ANRU urban 
regeneration zones, designing 
urban districts in harmony 
with their surroundings, etc.)
— Aiming for urban intensity 
rather than density, 
in particular through 
developments that make 
the best use of vertical space
— More desirable cities 
and mixed-use districts 
that promote better collective 
living

(5) “Tableaux de l’économie française” (2016) – Insee Références.
(6) Insee Première – n° 1663 – August 2017.
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NEW WAYS OF LIVING –
NEW USES

TREND 1 

22
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DIGITAL TRANSFORMATION AND FASTER 
SERVICES, NEW WAYS OF ORGANISING 
HOW WE WORK, INCREASING OVERLAP 
BETWEEN THE PRIVATE AND PROFESSIONAL 
SPHERES, ENVIRONMENTAL AWARENESS, 
THE DESIRE FOR MEANING, OPTIMISATION 
AND SIMPLICITY... THE WAY WE WORK, 
LIVE AND CONSUME HAS CHANGED. 

We live in a changing world, where everything’s 
moving faster and faster. Over the last decade, 
goods and services have become more accessible 
to everyone, more plentiful than ever before, 
and quicker than ever to obtain. This desire to 
get immediate results has profoundly changed 
our usage patterns and our expectations. As a real 
estate company, our role today is to create 
comprehensive living environments, 
which changes how we produce buildings and 
help our clients make the best possible use of them.

Home, leisure, mobility, work... In all areas, 
simplicity has become a prerequisite. We want 
everything to be more convenient, more flexible, 
more accessible, more personalised, but also 
more connected. With the digitisation of goods 
and services, we now expect immediate results 
and bespoke solutions. We also want long-term 
access to dependable support to ensure 
we make the best decisions and optimise how 
we “use” everything around us. And this makes 
our day-to-day lives easier.

At the same time, new expectations have 
emerged. We want to work and live differently, 
as we pursue a good work-life balance, 
growth in nomadic working patterns and more 
collaborative ways of working, meaningful social 
connections and a new quality of life while 
promoting responsible consumption and 
preventing waste. Our civic aspirations are more 
pronounced. And a sharing society is developing 
at all levels. 

Just like this changing society, and in response 
to these new usage patterns, Nexity has begun 
to transform itself. Client experience is now 
central to how we are organised. We no longer 
just deliver a product. Nexity has become a 
partner for its clients – and more generally its 
direct users – by providing them with simple, 
practical, specific and innovative services to help 
them over the long term with the current and 
future uses of their homes and offices. 
Everything we do is now guided by users, 
their needs and usage patterns. Nexity 
is becoming a real estate services platform.

More than 330,000
client accounts activated on MyNexity.fr 
(compared with 100,000 in 2016)
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BRINGING A TOUCH OF GENIUS TO EVERYDAY LIFE

Proof  
by example

24
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BRINGING A TOUCH OF GENIUS TO EVERYDAY LIFE

The quest for simplicity and better quality of life is central to 

our clients’ expectations. That’s why we created Eugénie 

– a digital service that connects residents to their home as well 

as their managing agent, neighbours and local district. The aim 

is to facilitate everyday life as well as connections to their environment. 

Far from being a technical gimmick or just another app, Eugénie 

lays the foundations for smart, effective home management 

and helps to create social ties, offering a new experience of users’ 

homes and districts. Eventually, all Nexity homes will be connected 

and residents will be able to manage their homes using Eugénie.

Eugénie is:

•  A high-tech management tool for smart homes and smart 

appliances (rolling shutters, heating, lighting, smoke detectors, 

alarm activation/security systems) that uses French technical 

solutions (Somfy, world market leader, and IMA Protect, 

No. 2 in security systems).

•  A two-way communication channel between the managing 

agent and residents, allowing for increased availability 

and responsiveness. 

•  A listing tool for approved service providers and tradespersons 

if needed. 

•  A mini community social network, bringing local services 

between neighbours back into fashion.

•  A tool for information about life in the district, linked to 

the local mayor’s office.

JULY 2017

Development of the app 

by Nexity

EARLY 2018

Pilot delivery tested by 

100 households in La Rochelle, 

Nantes and Bordeaux

MARCH 2018

Start of roll-out across all new 

Nexity development projects 

(excluding social housing)Proof  
by example
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IMPROVED PERFORMANCE –
LESS RESOURCE-INTENSIVE

TREND 2  
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CLIMATE CHANGE AND ENVIRONMENTAL 
CONCERNS ARE MAKING US ADOPT 
NEW WAYS OF THINKING AND PRODUCING. 
IN THE SPACE OF A FEW YEARS, THESE 
CHALLENGES HAVE FUELLED INNOVATION 
AND ARE CONTINUING TO INSPIRE NEW 
BUILDING SOLUTIONS AND USER MODELS 
THAT ARE MORE EFFICIENT, MORE 
INTELLIGENT AND MORE ECONOMICAL.

Energy-related and environmental issues are 
now central to public debate and people’s 
concerns. Combating global warming, responsible 
use of natural resources, the transition to new 
energy sources, awareness of the overall impact 
of our activities on the environment... Everyone 
has a role to play. For Nexity, dealing with this is 
both a need and a major commitment. 

The real estate sector has a significant impact 
on the environment. In addition to the carbon 
footprint of construction, we are experiencing 
the dual phenomenon of acceleration in 
the obsolescence of buildings and their uses. 
We cannot ignore this any longer. We need 
to anticipate and create new uses for buildings 
before, during and after their operation, taking 
account of the most demanding environmental 
standards. 

We are committed to a model of affordable 
and environmentally friendly construction, 
to create ever more intelligent (and therefore 
economical) buildings, choosing low-carbon 
materials and innovative digital solutions. 
We are also working on the reversibility 
of buildings and urban spaces, decontamination 
of brownfield sites to create new districts and, 
of course, recycling materials thanks to 
the circular economy.

Nexity also puts together optimisation 
scenarios to save resources and ensure 
controlled costs. With one million homes still 
needing to be brought up to standard in France, 
our environmental responsibility is expressed 
by means of our advisory and support role 
for energy efficiency renovations. We want 
energy-efficient buildings to be accessible 
to as many people as possible by offering 
optimised and realistic financing packages. 
And with ageing office properties, particularly 
in the Paris region, we are increasing 
the number of refurbishment projects.

Nexity has also initiated a review of hybrid 
and shared spaces, such as shared rooftop 
gardens, staff canteens that transform into 
meeting rooms outside mealtimes, company 
car parks open to individuals and reception 
halls that become cultural or co-working areas. 

Around 400,000 sq.m
of Commercial Real Estate 
redevelopment and major 
renovation works since 2000

20%
savings in domestic hot water 
in just six months thanks 
to the experimental digital 
heating system at the Nexity 
Studéa student residence 
in Grenoble (38)

1st
energy performance guarantee 
(CPE) for a private condominium 
property in Neuilly-sur-Marne (93) 
launched in France in 2012 
by Nexity (with savings of 
around 51% achieved in the 
second heating season)
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FRANCE’S TALLEST ENERGY-POSITIVE TIMBER-FRAME OFFICE BUILDING
Nexity has just started construction work in Nice (06) on what will be the tallest timber-frame office building in France: Palazzo Méridia. The construction of this nine-floor, 35 metre-high building with 8,000 sq.m of floor space  will require no less than 900 tonnes of French wood for  the glue-laminated timber posts and beams and cross-laminated timber floors and walls.Designed by Architecture Studio, Palazzo Meridia will be completed in March 2019 and will benefit from the following certifications: BDM, BBCA, BEPOS Effinergie, BREEAM In-Use, NF Bâtiments tertiaires Biosourcés.Taking a sustainable approach, this innovative project also includes a planted roof, 500 sq.m of solar panels manufactured in France and a dry construction site to limit waste, and its design features reversible spaces in order to anticipate any changes to the building.For an investment similar to that of traditionally constructed buildings but half the carbon footprint, Nexity’s Ywood buildings allow for exemplary management of energy consumption and operating costs over the long term. With 40,000 sq.m completed since 2011 and 80,000 sq.m under construction, Nexity is No. 1 in the timber-frame office market in France.

NEXITY’S TIMBER CONSTRUCTION PROJECTS ALSO INCLUDE: •  Térénéo: as part of La Haute Borne (59), the Métropole Européenne de Lille’s (MEL) site of excellence, the Térénéo-Nexity team is planning  an office development of around 25,000 sq.m. A high level of attention has been paid to  the environment and interaction with nature.
•  Access design: in Hallennes-Lez-Haubourdin (59), Nexity has completed 323 homes combining wood, steel and concrete, divided into individual homes in the form of clusters of houses and small shared properties including groundfloor shops and services. The last tranche will be certified BEPOS.•  Ywood Odysseum: 

in Montpellier (34), a three-floor 3,000 sq.m commercial building located at the gateway to the city. Completed 2017.  
The development won the FPI  “Pyramide” low-carbon building award in 2017. Certifications and labels: BDM Silver level – design phase, BBCA.

Proof  
by example
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METROPOLISATION  – 
DENSIFICATION OF CITIES 

TREND 3 

30

_



FRANCE’S CITIES ARE DEVELOPING ALL 
THE TIME. ALTHOUGH THE IDEAL CITY 
DOESN’T EXIST, IT IS POSSIBLE TO 
CONCEIVE A HIGH QUALITY, MODULAR, 
MORE SUSTAINABLE AND MORE COMPACT 
MODEL THAT CAN OFFER RESIDENTS 
DESIRABLE LIVING ENVIRONMENTS AND 
ENCOURAGE URBAN DIVERSITY, BETTER 
COLLECTIVE LIVING AND MOBILITY. 

We are seeing more and more urban centres 
that are expanding, making us reconsider our 
relationship with space, the city, transportation 
and services. In France – as is the case all over 
the world – cities are growing and imposing new 
equilibria. As a creator of collective living, 
Nexity supports local authorities in all of these 
transformations. 

Urban areas are becoming both larger in terms 
of size and denser in terms of population. Over 
the last three decades they have seen 9 million 
new inhabitants, an increase of 23%(1). Towns 
on the periphery of major cities benefit from 
the knock-on effect, particularly economic, 
and confirm the phenomenon of urban sprawl 
that we are now experiencing. So cities are 
where demand for housing – particularly new 
homes – is greatest. 

This is a steep challenge for real estate companies. 
We need to reinvent entire districts and regenerate 
peripheral or abandoned areas. It’s no longer 
enough to design and build homes. We need 
to be able to handle complex urban projects, 
and respond to the problems of density with 
urban efficiency and desirable high-rise options.

For Nexity, these transformations are the 
opportunity to express its recognised know-how 
and expertise in land regeneration and 
the creation of new living environments for 
residents. When we create buildings, we always 
create living spaces that go with them.

By creating links between peripheral areas, 
railway stations and business parks, reviving 
city centres and supporting craft trades, 
reintegrating small shops into major real estate 
complexes, creating lively mixed-use districts 
and thinking about the region as a whole… 
we are redesigning urban landscapes taking 
account of building density and diversity and 
the individuals that live and work there. Cities 
are disparate and multifaceted but we never 
forget the crucial human dimension that 
underpins them.

We also look at urban life by anticipating what 
is to come, and questions such as: What place 
should be given to car parks now that cars tending 
to disappear from cities? What new uses can be 
invented to ensure that buildings are reversible 
and help prevent them from becoming obsolete? 
How can we project homes and businesses 
into the cities of tomorrow? Supporting better 
collective living, Nexity is already working on this 
emerging future, in particular by thinking about 
a kind of urban intensity that makes cities useful, 
affordable and desirable, combining diversity 
of use, functions and generations.

20
major urban projects 
at Nexity Villes & Projets 
in the last 10 years 

(1) “Tableaux de l'économie française” (2016) – Insee Références – 
https://www.insee.fr/fr/statistiques/1906659?sommaire=1906743.
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With its bright, glistening exterior inspired by the architectural 
codes of office buildings, and balconies and terraces reminiscent 
of residential properties, this development is at the crossroads 
of commercial and residential real estate. The Skylight La Défense 
project offers a new way of looking at the city, as a 
multidimensional space where people can enjoy living and 
working and uses have been thought out on the right scale. 
The first residential development in La Défense in 30 years, 
Skylight combines multiple uses and generations, bringing 
together the functions of the city. Going beyond urban 
regeneration policy and urban planning projects, Nexity offers a 
new kind of urban centre to replace the life at the heart of 
everything we do. Combining utility, accessibility and desirability, 
Nexity’s vertical development projects aim not to create density, 
but urban intensity.

Skylight consists of:
•  the Skylight – Campuséa Grande Arche building, which 

comprises a student residence (168 homes, owned by Gecina) 
and 113 homes sold on the open market, now all completed 
and occupied;

•  Campus de l’Arche, occupied by higher education 
institution IESEG.

Proof 
by example 

 SKYLIGHT – CAMPUSÉA GRANDE ARCHE AND CAMPUS DE L’ARCHE, 
A NEW KIND OF URBAN CENTRE IN PUTEAUX (92)

ARCHITECTS
Campus de l’Arche designed 
by Franklin Azzi, and Skylight 
– Campuséa Grande Arche 
designed by Louis Paillard.

CERTIFICATIONS 
RT 2012 – 11%, NF Bâtiments 
tertiaires, HQE® Passport 
Very Good.
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1st
residential development 
in La Défense in 30 years
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DEMOGRAPHIC GROWTH –
SOCIOLOGICAL CHANGES

TREND 4 
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DEMOGRAPHIC GROWTH, THE RISE IN 
SINGLE PARENT AND BLENDED FAMILIES, 
POPULATION AGEING AND THE HOUSING 
SHORTAGE HAVE PROMPTED AN IN-DEPTH 
REVIEW OF NEW WAYS OF “CONSUMING” 
REAL ESTATE.

Major changes are being seen in French 
demographics in the early 21st century, with 
population growth, ageing, increasing numbers 
of young professionals, and changing family 
models. Nexity is paying close attention to these 
changes – now and in future – to create homes 
that meet all types of needs and new ways of 
consuming housing. 

The face of the French population is changing. 
There are more people in France, with a 
population of 67.2 million in 2018 (an increase 
of 5.6% in 10 years)(1), and as the baby-boomer 
generation ages, the population is increasingly 
elderly. The profile of the population is also 
changing. They are more active, with improved 
quality of life and purchasing power influencing 
their centres of interest, solvency and where 
they live. At the same time, the number of older 
people is rising, but with a declining number of 
carers to help them.

Another major change concerns the composition 
of households, the number of which has reached 

a record 28.5 million. For the first time ever, 
single-person households (35%) outnumber 
two-person (33%) and three-person or more 
households (32%). There has also been a sharp 
rise in the number of single-parent families 
(more than 1 in 5 families today, compared with 
1 in 10 in 1990)(2).

These changes inevitably have a significant 
impact on demand for housing and the 
configuration of homes. Nexity identifies, observes 
and analyses the needs of each category 
of people, primarily by means of round table 
discussions with its clients. The aim is to offer 
products that meet the expectations of all 
types of people and families.
 
With senior or student residences, “kangaroo” 
homes(3) and multigenerational homes, modular 
apartments suited to new ways of working or 
single-parent families, Nexity is present at each 
stage of French people’s real estate journey. 
We are also anticipating the entry into the job 
market of the “millennial” generation born in 
the 2000s between now and 2030. Lastly, 
we are involved in the emergence of new ways 
of designing homes, for example creating 
smaller homes at more affordable prices but 
with innovative remote workspaces within 
communal areas.
The population is changing. And the products 
and services we offer are changing with it. 

No. 1
private operator of student 
residences with 15,300 units 
managed

8,400
units in serviced senior 
residences at Ægide-Domitys 
(45% owned by Nexity)

4
projects incubated at 
the Startup Studio in response 
to socio-demographic changes 
and new ways of living 

(1) Insee Demographic report – January 2018: https://www.insee.fr/fr/statistiques/3305173?sommaire=1912926.
(2) Insee Première – n° 1663 – August 2017.
(3) Homes with both young and elderly people living in the same place.
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COMING UP WITH THE RIGHT SOLUTIONS ON THE BASIS OF ACTUAL NEEDS

Proof  
by example
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COMING UP WITH THE RIGHT SOLUTIONS ON THE BASIS OF ACTUAL NEEDS

The youngest participant in the “Bien vieillir ensemble” 

hackathon organised by Nexity in late August 2017 was 21 

and the oldest was 92. Following the same principle as the 

gatherings of IT programmers intended to develop a number 

of ultra-innovative programmes in a short space of time, 

Nexity brought together 80 people with very complementary 

areas of expertise to work together over a period of 48 hours. 

These included employees from all of the Group’s departments, 

start-ups, students from École 42 and Sciences-Po Paris, 

sociologists, major companies and, of course, our senior clients... 

Looking at actual needs, they worked together to come up 

with bespoke services to respond to the issues of the ageing 

population.

With this hackathon, Nexity has adopted a new form of 

collaborative, decompartmentalised management, which is 

more creative and more stimulating, and reasserts its strong 

belief that in order to find the right solutions, we cannot work 

on our own, and we need to think in terms of solutions rather 

than products. By mobilising an ecosystem of this kind, Nexity 

succeeded in its ambitious aim of developing – in the space 

of two days of this disruptive experience – two prototype 

services to help older people with their changing needs. 

TWO CONCRETE PROJECTS 

INCUBATED AT THE STARTUP 

STUDIO:

“Allô Gaspard“, an online 

service aggregator to help 

and provide personalised 

relief for families and loved 

ones in their role as carer. 

Service and website developed 

in 6 weeks.

“Should I Stay or Should 

I Go ?“, a service responding 

to a real need among 

elderly people wondering 

whether they can stay in 

their own home. For them, 

this is a major decision as 

it is often their last move. 

Launched online after 

4 weeks of development.
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— C H A P T E R

WHAT ABOUT 
STRATEGY?

Having achieved strong growth in 2017 and with 
a particularly secure outlook for the future, 
Nexity benefits from a solid basis from which to 
grow its Client-centric model and develop new real 
estate services. By reasserting the role of CSR 
in its corporate strategy, Nexity has also confirmed 
its social and societal commitment and its 
environmental convictions. 

39

_



INDIVIDUAL

A GROWTH
PLAN COVERING
ALL OF THE GROUP’S
BUSINESS LINES

In all of its business lines 
– Residential Real Estate, 
Commercial Real Estate, 
Services, Urban projects, etc  
– Nexity achieves excellent 
rates of growth and intends 
to continue to grow.

COMMERCIAL

AIMING TO BE
THE LEADER IN 
DIGITAL
REAL ESTATE 
SERVICES

Just like our clients’ 
expectations, the real estate 
industry has changed. 
Nexity makes it easier 
to access, more transparent, 
more connected and closer 
to individuals and the needs 
of companies and local 
authorities.

 4 TRENDS

They impact our major 
strategic direction. 
By taking them into 
account, we are able to 
anticipate the needs and 
uses of tomorrow.

 OUR CLIENTS

They are central to what 
we do. Understanding 
their  aspirations allows us 
to come up with products 
and services that are right 
for them.

 OUR STRATEGY

Our model is no longer 
centred on products 
or business lines but 
on services and clients.

NEW WAYS OF LIVING 
 – NEW USES

IMPROVED PERFORMANCE
– LESS RESOURCE- 
INTENSIVE

OUR STRATEGY
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LOCAL AUTHORITY

CSR IS AN INTEGRAL 
PART OF 
OUR STRATEGY

Our buildings will be 
sustainable, efficient 
and desirable, or they won’t 
be built at all. Today, CSR is 
an integral part of who we 
are and what we do.

INTERNAL CLIENTS

A CLIENT-CENTRIC 
REAL ESTATE 
SERVICE-PLATFORM 
MODEL

We are no longer just a 
property developer or 
manager. We now provide 
innovative services and 
one-stop solutions to allow 
our clients to optimise 
how they use their homes 
or buildings.

METROPOLISATION
– DENSIFICATION 
OF CITIES

DEMOGRAPHIC GROWTH  
– SOCIOLOGICAL 
CHANGES
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NEXITY CONTINUED TO DEVELOP IN 2017. 
OUR NEW ORGANISATIONAL STRUCTURE 
CENTRED AROUND CLIENTS RATHER 
THAN BUSINESS LINES ALLOWS FOR CSR 
TO BE FACTORED INTO THE COMPANY’S 
STRATEGY AT A MORE UPSTREAM STAGE 
AND FURTHER INVESTMENT IN DIGITAL 
TECHNOLOGY. WE HAVE TAKEN A NEW 
TURN, ALLOWING US TO CREATE EVEN 
MORE VALUE AND BE EVEN MORE USEFUL 
TO OUR CLIENTS. 

A growth plan covering all 
of the Group’s business lines

Residential Real Estate, Commercial Real Estate, 
Services, Urban Projects... Nexity achieved 
growth in all of its business lines in 2017, 
beating its initial targets.
This profitable growth confirms the relevance 
of our decentralised and entrepreneurial model, 
our strong local presence, our positioning as 

THE FOUR PILLARS OF  
OUR STRATEGY 

a multispecialist and our approach based on 
openness and transformation in order to adapt 
our business lines to the real needs of our clients. 
Our particularly sound financial structure means 
that we can look to the future with confidence 
and step up our rate of growth by continuing 
to invest in all of the Group’s business lines 
(acquisitions if opportunities arise, investments 
in digital technology, swifter pace of new 
land position acquisition, without altering 
our controlled-risk development model).

Aiming to be the leader  
in digital real estate services 

In the space of three years, Nexity has 
continued to step up the pace of digital 
transformation. Its aim is to eventually become 
the leader in digital real estate services. This 
means real estate services that are simplified, 
easier to access, more transparent and closer 
to people and the needs of local authorities. 
To do this, we have increased the number of 
projects we are working on, with direct 
investment in innovative start-ups; development 
of new products and services such as Eugénie, 
our digital services offering allowing residents 
to  connect to their homes as well as managing 
agents, neighbours and local districts; and the 
launch of the StartUp Studio (1) and “La Fabrique 
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by Nexity”(2). In 2017, we also opened our tenth 
smart agency and continued to equip our staff 
with digital tools in order to offer an 
unparalleled client experience.
Although the momentum of our projects 
and intelligent management of our data are vital 
to our success, we also rely on our ecosystem 
on the ground – clients, partners and employees. 
For us, digital technology is not an end in itself: 
it is above all a way of rehumanising 
relationships and service.

CSR is an integral part 
of the Group’s strategy upfront 

As a leader when it comes to reducing the 
carbon footprint of property developments 
in France, Nexity had already decided to step up 
its transition by publicly setting reduction 
targets for 2030. In 2017, we took another step 
forward in our commitment to the environment 
and society by deciding to make CSR an integral 
part of our strategy at a more upstream stage. 
As a company that is useful to society and 
our clients, we have based our targets on new 
models for sustainable and resilient cities 
and an environment favouring better collective 
living, where social ties are reinforced. As a 
multispecialist residential real estate developer, 
we are changing the ways in which we work with 
our partners in order to build more responsible 

housing, including eco-design, energy efficiency 
renovation works, control of consumption 
of resources, the circular economy and the 
sharing economy, and reversibility projects 
to prevent building obsolescence. Lastly, as an 
employer, we have adopted a human resources 
strategy in which everyone can blossom, be bold 
and create new things.
For all these reasons, CSR can no longer be 
dissociated from our strategy. It forms an 
integral part of who we are and what we do.

A client-centric real estate  
service-platform model

In January 2017, Nexity adopted a new 
organisational structure centred around 
our different types of clients: Individual Clients, 
Commercial Clients, Local Authority Clients 
and Internal Clients. At the same time, we took 
a new turn in order to establish ourselves as 
a true real estate services platform. Our aim is 
to move beyond the traditional binary of real 
estate development and management to build 
one-stop solutions that generate recurring 
revenues and create value for our clients.
This is a major commitment that requires a 
number of transformations, particularly in how 
we work and how we assess the needs of 
our clients. The process is underway...
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(1) Our internal incubator.
(2) Training programme on new collaborative ways of working.
* CRM: Customer Relationship Management tool optimising data analysis 
and processing for clients and prospects.
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WITH A BACKLOG REPRESENTING FUTURE 
REVENUE OF €4.8 BILLION (UP 45% 
COMPARED WITH 2014), EQUIVALENT 
TO 19 MONTHS’ REVENUE FROM 
DEVELOPMENT ACTIVITIES, 
OUR COMMERCIAL REAL ESTATE ORDER 
INTAKE AND RESIDENTIAL REAL ESTATE 
RESERVATIONS ARE CONTINUING TO 
INCREASE. GROWTH POTENTIAL REMAINS 
HIGH. NEXITY IS OPTIMISING THIS BY 
MEANS OF ITS CLIENT-CENTRIC GROWTH 
STRATEGY, SERVING SOCIAL AND 
ENVIRONMENTAL UTILITY, AND BY 
TRANSFORMING ITS BUSINESS MODEL 
TOWARDS THAT OF A REAL ESTATE 
SERVICES PLATFORM. 

We benefit from profitable growth and a sound 
financial structure. In 2018, we expect further 
revenue and EBITDA growth of around 10%. 
We are also planning a further increase in the 
dividend per share to €2.50 in 2018, and a level 
at least in line with this in 2019(1). We will step 
up our rate of growth if opportunities arise, 
by means of acquisitions, particularly in services, 
investments in digital technology and a swifter 
pace of new land position acquisition, without 
altering our controlled-risk development model. 

OUTLOOK AND  
GROWTH TARGETS

Nexity anticipates its business activity on 
the basis of the number and different types 
of homes needed by the population. 
With 32 million households in France in 2030, 
4 million more than in 2014(2), the growth 
outlook for the real estate development sector 
is particularly encouraging. As we strive to offer 
affordable housing for as many people as 
possible, Nexity adapts its offering to household 
solvency – average household income is around 
€1,700 in France and €1,900 in the Paris 
region(3) – and the growing proportion of 
households with one or two people. And this 
is against the backdrop of particularly strong 
demographic pressure and a high level of urban 
concentration.

Nexity is continuing to develop towards a real 
estate service-platform model in order to 
respond to all of its clients’ real estate needs and 
come up with one-stop solutions. Nexity will 
also continue to digitise its services, always 
taking care to ensure a closer and more direct 
client relationship. In order to improve the 
performance of its activities, the Group will 
continue to capitalise on its culture 
of innovation and investment supporting 
innovative and disruptive solutions.

(1) Pending the decision of Nexity’s Board of Directors and approval at the 2019 Shareholder’s meeting.
(2) Source: Insee 2010 and 2012.
(3) Source: Insee – available household revenue in France / 2015 and median income in the Paris region / 2014. 
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By including its 4 CSR pillars in its corporate 
strategy in 2017, Nexity has made it clear that 
social and environmental concerns are central 
to its development model. With respect to energy 
efficiency renovation works, the circular 
economy, biodiversity and reducing greenhouse 
gas emissions, Nexity has asserted its position 
as a useful and sustainable company. It already 
has a strong commitment to social housing and 
wants to review its position in “very social” 
housing, such as emergency accommodation 
and family shelters. 
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* The E3 level for residential requires a 20% reduction in energy consumption (vs RT 2012) and a 20 kwh /sq.m/year use of renewable energies. C1 level requires 
an effort to be made to reduce energy consumption and/or the choice of limited carbon footprint materials over the entire building life cycle. 

In order to address the challenges that await us, 
we have already begun to transform and 
work in a different way. We are supporting 
growth in all of our business lines, 
improving connections between the Group’s 
various activities (cross-selling and new 
packaged offerings) and accentuating  
our client-centric focus (data management 
and facilitation using digital tools).

2018 TARGETS

~10% 
revenue and EBITDA growth

>14.1% 
market share for new home 

reservations in France

€400 m  
Commercial Real Estate 

order intake

At least €2.50 
dividend per share payable for 

financial year 2018

2020 TARGETS

35% 
women in Nexity’s “Club 100”

(vs 28% in 2017)

x 2  

double production of wooden 

housing (from ~ 500 units 

to 1,000 units per year)

1 
E3C1* development project 

launched a within each 

Residential Real Estate 

subsidiary

2030 TARGETS

Reduce greenhouse gas 
emissions: 

–30% 
per home delivered 

–21% 
per square metre of office floor 

space delivered 

–35% 
per employee 
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— C H A P T E R

 BEING USEFUL
 IS WHAT MAKES US
 DIFFERENT 

Being useful to our Individual, Commercial, 
Local Authority and Internal Clients means creating 
value for each of them – on both an individual 
and a collective level. It also means creating value 
for society by involving our partners, suppliers and 
shareholders in an approach that is respectful in all 
ways – economic, social, local and environmental.  
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(1) Pending decision of Nexity’s Board of Directors and approval by the Shareholders’ Meeting.

WE CREATE 
VALUE  

REAL ESTATE 
SERVICE-PLATFORM MODEL

A GROWTH PLAN COVERING
ALL BUSINESS LINES

4 
pilot projects 
with integrated services
3 with car sharing

1 
building completed with an expense 
guarantee agreement from receipt

37%
of managing agent mandates 
come from real estate development

24%
of rental management mandates come
from real estate development 

23
acquisitions since 2014

6
direct investments in start-ups  
or seed funds

 1,176
permanent employees recruited

 14.1%
market share of new home reservations 
in France

~10% 
Revenue and EBITDA 
growth in 2018

>14.1%
Further increase in Nexity’s market share 
in new home reservations in France in 2018,  
in a market expected to decline slightly

OUTLOOK
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+33%
vs 2014

+67%
vs 2014

+45%
vs 2014

Revenue in €m EBITDA in €m Backlog in €m

3,506 368 4,754

2017 2017 2017

3,073 305 4,008

2016 2016 20162015 2015 2015

3,057 260 3,293

2014 2014 2014

2,632 221 3,283

MARKET LEADER  
IN DIGITAL REAL ESTATE 

All new housing production for sale as 
of 1 March 2018 equipped with Eugénie 
on completion (excluding bulk sales)

€30 million 
invested each year in innovation, 
digital technology and start-ups

22%
of our residential developments equipped 
with solar or photovoltaic panels

204
Bilan Carbone® assessments carried out 
for developments put before the Purchasing 
Committee in 2017, i.e. more than 75% 
of development projects

1
circular economy pilot project 

6
Nexity projects had BBCA
(low-carbon buildings) accreditation at end-2017
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Dividend per share 
increased to €2.50 payable 
in 2018 and at least €2.50 
payable in 2019(1)

€400 million 
Commercial Real Estate order 
intake in 2018 

SUSTAINABLE
DEVELOPMENT AND CSR
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Our aim is to simplify their everyday life and 
help them to make the most of how they use 
their home or property. 
As the leading partner for social housing 
operators, we are continuing to invest in 
buy-to-let social housing; we make things easier 
for first-time buyers by offering new ways of 
buying homes and financial solutions for each 
situation. Nexity also develops flexible and 
varied solutions with fully modular homes 
people can fit out themselves, like the unfitted 
loft space at “76 Barbès” in Paris.

Not just a home… an efficient home!

We apply ambitious environmental 
requirements to our homes from the design 
stage. In 2017, around 2,000 units obtained 
Habitat & Environnement certification, 

87%
of revenue generated 
with individual clients, up 13% 
vs 2016

21,460
homes sold to first-time 
buyers in 10 years, 
with 75% of our reservations 
by owner-occupiers

No. 1
partner for social housing 
operators: 24% new homes 
produced by Nexity are social

BEING USEFUL 
FOR INDIVIDUAL CLIENTS 

THANKS TO ITS PRESENCE ACROSS 
THE ENTIRE REAL ESTATE VALUE CHAIN, 
NEXITY SUPPORTS INDIVIDUAL 
CLIENTS – OWNERS AND OCCUPIERS – 
THROUGHOUT THEIR REAL ESTATE LIFE 
BY COMING UP WITH SUITABLE PROJECTS 
FROM THE DESIGN STAGE.

Tailor-made solutions and simplified 
real estate

Each of our individual clients, with their different 
profiles and backgrounds, has their own needs 
and situations. Students, first-time buyers, 
single-parent families, early retirees, individual 
investors… at each stage of their real estate 
journey, Nexity offers much more than a home: 
we create living spaces and provide them with 
a wide range of services.

Individual Commercial Local Authority Internal Society
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… but it’s really all about creating 
a lively and harmonious ecosystem

Digitisation still offers considerable 
opportunities, but we will never replace direct 
contact with clients. Quite the opposite, in fact. 
Being useful to our clients also means 
systematically equipping our staff with digital 
monitoring and management tools. As they 
break free from low added-value tasks, they can 
make more of the time dedicated to building 
client relationship. 
Offering a wider range of services also means 
making day-to-day life easier for occupants by 
providing integrated services in our residences, 
including concierge facilities, guest rooms, 
communal areas (free access to reception or 
fitness areas, for example), convenience stores 
and new forms of mobility. We are also doing 
our bit to develop the sharing economy with 
our remote workspaces, communal gardens 
and intergenerational residences, and provide 
assistance with our recently created relocation 
assistance service.

and 22% of our residential development 
projects include thermal or photovoltaic solar 
energy solutions to generate heat or electricity. 
We have also rolled out Bilan Carbone® 
assessments across the board and have set 
ourselves the target of reducing greenhouse 
gas emissions from our residential properties 
by 30% between 2015 and 2030. Lastly, 
Nexity helps homeowners carry out energy-
efficiency improvement work and manage 
their everyday costs.

Connected services…

Our clients are connected. We are too. In addition 
to augmented-reality immersive visits, Nexity 
is developing new digital services at its 
ten connected agencies each year. Following 
the MyNexity.fr(1) private client area and 
the mobile version, which already have over 
330,000 users (new home buyers, condominium 
owners or tenants), its innovative tool for 
viewing properties on a tablet and E-gérance 
– the first 100% digital rental management 
service – Nexity has developed Eugénie(2). 
This service connects residents to their home, 
managing agent, neighbours and local district 
via a mobile app, and will be rolled out across all 
future residential programmes from March 2018.

(1) See page 55.
(2) See page 25.
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NEW USES – ADAPTED SERVICES AND SPACES   

 ROMAINVILLE (93) – 500 HOMES

With its gardens, communal areas, convenience and mobility 

services, and of course housing, Urbagreen is not like any other 

project. Supporting the transformation of a former industrial area 

far from the city centre, Nexity is reinventing the notion of urban 

density by offering a particularly varied range of housing. 

Both high and low, designed on the scale of a real residential 

district, it responds precisely to the needs of occupants by taking 

account of all possible residential uses: modular apartments 

are designed to suit all types of family; optimised and evolving 

private areas offer light-filled spaces and large volumes, 

augmented by innovative, practical additional spaces suited 

to new ways of living (collective living, shared gardens and 

car sharing, etc.), sometimes leading to surprising changes 

such as a co-working area turned into a collective working space 

for schoolchildren living in the residence. 

In order to make the site more user-friendly and offer more services, 

the residence also has a steward to help to organise everyday tasks 

for residents, such as putting them in touch with dry cleaning services 

and babysitters, and receiving packages and registered letters. 

In Romainville, Nexity has designed and created a district 

in its own right that is innovative, environmentally friendly, 

and inspired by both the city and by nature.

COMPLETION:  

October 2017

ARCHITECT: 

Agence TVK / Landscaper: 

Agence Laurence Jouhaud

THE ADVANTAGES 

OF URBAGREEN

A residence that has been 

jointly designed with its future 

residents (round tables, 

observation of uses and taking 

account of people’s needs).

Cascading terraces, 

an unobstructed view and 

direct access to a landscaped 

ridge, welcoming and sunny 

square, fitness room, shared 

vegetable garden, guest room, 

co-working area, crèche, 

medical centre... 

High level of energy 

efficiency,  with improved 

insulation and energy 

savings in terms of heating, 

domestic hot water, ventilation 

and lighting.
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Over 330,000 
users
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With more than 330,000 users already, the MyNexity.fr online client 
account continues to appeal to users with its increasingly practical 
and innovative services.Whether they are new home buyers, condominium owners, landlords 

or tenants, users can already find full details of their real estate project 
online (tracking of applications for funds for buying a new home 
off-plan, managing agent or rental management agreements, leases 
or supporting documents, etc.), keep track of their financial accounts, 
report a problem with a condominium property or simply ask their 
Nexity contact a question directly.Paper forms are a thing of the past. On MyNexity.fr, everything 

is organised and summarised. Users can even view the volumes 
and fittings of their future apartment thanks to the 3D configurator.
Since spring 2018, new features have been available, allowing users 
to save time while ensuring their data is completely secure.
For condominium owners who want it, the client account offers a 
secure service for online payment of costs or applications for funds. 
Another new feature is receiving e-invites and e-minutes of the general 
meeting by electronic registered letter.Tracking of requests after reporting an incident has also been 

optimised, as suppliers can now report what action they have taken 
online on a dedicated page. All information (service order, 
date of intervention, status, etc.) is then passed on in real time 
to the managers and clients concerned to allow for clearer handling 
of requests with full transparency.And to make life even easier for users, a mobile version of MyNexity.fr 

is now available on iOS and Android. This app once again highlights 
our pragmatic and effective response to the real ways in which 
our clients use the service.

ADVANTAGES 
OF mynexity.fr
• A new mobile version, even more practical and closer to clients’ needs

• 100% electronic records, promoting a paperless approach
• A secure online 
payment page
• Option of receiving important letters by electronic registered letter

• Interconnection between clients and Nexity 
agencies (Connect’in) and its suppliers (online supplier account)
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are more flexible and more open, with remote 
workspaces so that staff can stay mobile. Space 
that may go unused at certain times, such as 
staff canteens, can be revamped and designed 
as hybrid spaces where people can host 
meetings, seminars and workshops or just meet 
up for a chat in a relaxing environment. 

The office building as a service centre

These transformations mean that uses need 
to be defined in advance for each space. 
They also mean that we need to focus above all 
on the people who will be occupying these 
buildings: employees. Our approach, which is 
modelled on the hospitality industry, is therefore 
clearly centred on the customer experience. 
Offices are no longer just a place where people 
go to work. They have become living spaces 
designed to meet expectations that had previously 
been limited to the private sphere: comfort, 
well-being, catering services, quality of reception 
and connectivity such as Li-Fi (Internet access 

WE HAVE NOW MADE THE TRANSITION 
FROM AN OBJECT-BASED MODEL TO 
A SERVICE-BASED MODEL. KEEPING AN 
EYE ON NEW USES, NEXITY PROVIDES ITS 
COMMERCIAL CLIENTS WITH MUCH 
MORE THAN A WORKSPACE, A HOTEL OR 
A LOGISTICS PLATFORM. WE HELP GUIDE 
THEM THROUGH ORGANISATION CHANGES 
AND THE WAY THEY RUN THEIR OFFICES.

Spaces suited to new types 
of collaborative working 

For its Commercial Clients, Nexity comes up 
with new ways of occupying floor space by 
offering premises suited to their development 
strategy. Real estate developments are 
therefore designed to serve their business plans, 
in particular with areas specially designed for 
collaborative working. We support companies 
as new ways of working emerge which make it 
easier to bounce ideas around, organise projects 
and adopt a nomadic working lifestyle. Offices 

BEING USEFUL  
FOR COMMERCIAL CLIENTS

No. 1
in wood-frame offices with 
40,000 sq.m delivered 
since 2011 and more than 
80,000 sq.m of additional 
space for which provisional 
agreements have been signed

11.3
million sq.m of commercial 
space under management

402
million euros Commercial Real 
Estate order intake in 2017

. . .

Individual Commercial Local Authority Internal Society
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Digital technology is transforming both how we design, fit out, 
manage and support our clients in their choices and changes. 
This can be a real driving force for performance, provided 
of course that the user is still at the heart of everything we do. 
BIM# Involving all parties – general contractors, project 
managers and companies – data modelling is revolutionising 
how we design and build real estate projects. In addition 
to the model generated using BIM(1) and thanks to its 
collaborative approach, it allows for a more sustainable 
operation of the building than ever before. Reusing the same 
data makes it possible to optimise technical maintenance, 
space management and resident services. Nexity is seeing 
the unbelievable opportunities this represents, and is using BIM 
for all of its new Commercial Real Estate developments.
SALLE CONNECT# To make informed decisions, investors, 
senior executives, clients and prospects need help with 
projections, making it easier for us to understand all possible 
parameters and solutions. That’s why Nexity Conseil et 
Transaction has created Connect’, an immersive and interactive 
studio that makes it possible to view all the opportunities 
and constraints of a particular region or market, and then get 
an immersive view of commercial properties that meet their 
specifications (measuring the impact on time and transportation 
for employees, modelling of internal layout, etc.). Nexity therefore 
helps them to determine the right real estate strategy for them.

CONNECT’ 
a solid ecosystem 
of partners, made up 
of French start-ups 
and businesses: Emotic 
(client experience 
and touch screens), 
or Realiz3D (BIM-
compatible immersive 
3D viewings and 
automatic layout 
configurator respecting 
the site’s technical data 
– Realplanner©).

(1) Building information 
modelling.

MODELLING – SUSTAINABLE OPERATIONS – IMMERSIVE VISITS

Proof  
by example 
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using light), circadian lighting, extra spaces for 
sport, company crèches and innovation. Nexity 
designs offices as “business centres” offering 
high-quality services reflecting to the appeal 
and image of the companies that occupy them. 
That is why we choose locations in well-connected 
mixed-use districts in order to limit transport 
times, particularly in the Paris region, and offer 
a relaxed working environment. 

Optimising how buildings are used

Office buildings have become a touchstone 
for companies’ social responsibility engagement. 
Nexity guides its clients through all of their 
optimisation projects, including environmental 
performance, reappropriation of outdoor areas, 
and control of facilities and operational costs. 
We carry out an average of over 100 energy 
efficiency projects each year, including major 
renovation works (almost 400,000 sq.m since 
2000). All of the offices we completed in 2017 
in the Paris region (40,700 sq.m – excluding 
Ywood and Térénéo) have HQE environmental 
certification (Very Good or Exceptional) 
and 80% achieved an RT 2012 thermal 

Canopy project 
in Pré-Saint-Gervais (93)
Delivery planned on 
fourth quarter 2018
Architect: 
Philippe Chiambaretta

performance standard of –30%.
Our Commercial Clients need to get a better 
grasp of their costs and we are here to help 
them do that. We introduced the first operating 
expenses guarantee contract in France with 
the L’Oréal building in Clichy-La-Garenne (92), 
which is now in full development stage at our 
property management business. And two of 
our buildings are currently equipped with energy 
management solutions (remote energy 
monitoring and management).

. . .
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BEING USEFUL FOR LOCAL
AUTHORITY CLIENTS

WITH A STRONG COMMITMENT TO 
RESOLVING ISSUES RELATING TO URBAN 
LIFE, NEXITY DEVELOPS CLOSE AND 
LASTING PARTNERSHIPS WITH LOCAL 
AUTHORITIES. ITS BALANCED PRESENCE 
– COVERING REGIONAL AREAS OF FRANCE 
AND THE PARIS REGION – ENSURES 
IT HAS EXCELLENT KNOWLEDGE OF THE 
REALITY ON THE GROUND AND ALL 
PARTIES CONCERNED: PLANNERS, LOCAL 
AUTHORITIES, PUBLIC INSTITUTIONS 
AND MAJOR LAND OWNERS. 

Creating or reinventing entire districts

With requests from local authorities concerning 
real estate and urban development projects 
becoming more complex, Nexity is one 
of the few real estate companies in France 
that can provide a fully-integrated solution 
and tackle increasingly complex projects. 
This comprehensive strategy, which is specific 
to project managers like ourselves who are used 
to dealing with major urban projects, is a key 
factor that makes us stand out. 
We already take an active role in large-scale projects 
relating to urban density, regional preservation, 
requalification, urban renewal and city centre 
regeneration, and were honoured to win two 
major projects in 2017 that were part of the 
“Inventons la Métropole du Grand Paris” scheme.

Encouraging social 
and functional diversity

Being useful to local authorities also means 
creating spaces for living and social diversity 
by combining economic activities with different 
types of housing (homes for first-time buyers, 
social housing, serviced residences, etc.). 
We strive to make outlying areas more integrated 
into the rest of the city with a general programme 
that guarantees functional diversity in all of our 
urban development projects. We also encourage 
harmonious and collaborative forms of mobility, 
or reduce the need to travel altogether. 

Designing together with local 
authorities… and users

Residents in Nantes (44) voted to choose the 
works of street art to be exhibited in the hall of 
the building and communal parts in Saint-Denis (93) 
were jointly designed. These are examples 
of how Nexity is changing ways of working 
alongside local authorities to support a 
proactive joint development approach (iterative 
workshops, round tables, etc.). We are also 
working on the appropriation of projects by 
residents well before they are finalised, as with 
the future “Tour végétale” vertical garden 
project in Nantes.

. . .
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No. 1
private operator for urban 
regeneration projects in France

588,500 sq.m
in portfolio in connection with 
Villes & Projets urban projects

€57 million
land bank(1)

. . .

renewable energy, biodiversity, planted building 
projects to avoid heat islands, eco-districts, 
clean construction sites, decontamination and 
restoration of brownfield sites, as well as 
reducing energy consumption for entire districts. 
Examples of this include the urban farm 
in Colombes (92), the rainwater collection system 
in Solliès-Pont (83) and the collective boiler 
supplying 1,200 homes in Lingolsheim (67). 
These efforts how far regional culture and 
specificities permeate into how we work with 
local authorities.

Preserving local regions to create 
smart and sustainable cities

As a sustainable partner, we work with and 
for local authorities to address the main 
challenges of tomorrow. We anticipate parking 
spaces, come up with new digital solutions 
for mixed and smart districts, and are beginning 
to make high-rise projects come to life. We offer 
comprehensive expertise in terms of regional 
preservation and environmental performance, 
including energy efficiency renovation works, 

(1) Represents the amount of projects for which the Group has acquired development rights, before obtaining a building permit and in some cases 
planning permissions, expressed as an amount recognised within the working capital requirement for the Villes & Projets business.

Proof  

by example 
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LA CARTOUCHERIE DISTRICT IN TOULOUSE (31) – PROJECT-LED URBAN PLANNING  
3,100 HOMES

Inventing the cities of tomorrow implies thinking about urban 
planning in new ways and designing for and with local authorities 
projects that are not just best practice but those that are best suited 
to the location, its history, its people, their needs and the city 
they want for the future. To do this, it has become essential to work 
in a different way – and at a much earlier stage – with the various 
parties involved (architects, planners, residents, etc.). 
The La Cartoucherie eco-district in Toulouse is the incarnation 
of this “project-led urban planning” approach, combining big 
ambitions such as ecological transition, social innovation, 
economic cooperation, and cultural and artistic momentum.
Structured around former industrial buildings reconverted into 
a cultural, sporting, gastronomic and entertainment space, 
La Cartoucherie will eventually offer 3,100 homes, 10,000 sq.m 
of shops and 90,000 sq.m of activity and office space. 
In September 2018, a school precinct with an infant school, 
primary school and nursery will also open.
Already firmly anchored in the Toulouse region, Nexity is leading 
the regeneration of the district. The Hype Park programme 
has become a symbol of this regeneration in terms of social 
and intergenerational diversity, with homes sold at controlled 
prices, social housing and a student residence.

SALES PHASE: 
June 2017

LAND:
33 hectares, made 
available by the departure 
of GIAT Industrie. 

30%
social rental housing,  
15%
for social access 
to housing 
and 10% 
controlled-cost housing. 

ARCHITECT: 
Architectes Singuliers

PARTNERS:  
urban planners 
Alain Marguerit and 
Bernard Paris

Proof  

by example 
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in order to create a pleasant working 
environment and also allow them to try out 
the tools and services offered to its Individual 
and Commercial Clients before anyone else. 

Employees are clients too…

The number of initiatives is increasing 
everywhere, including car sharing and shared 
parking spaces, support for working parents 
with Babilou crèches, digital concierge service 
with ONE Conciergerie, medical telephone 
consultation service, connected building 
management and even Li-Fi. Employees also 
have the opportunity to experiment with new 
spaces, such as the bioclimatic meeting room 
at the Paris head office in the centre of planted 
terraces, or the newly fitted open-access staff 
canteen as a place to work, talk and meet 
outside lunchtimes.

IN JANUARY 2017, NEXITY COMMITTED 
TO AN APPROACH CENTRED ON THE 
CLIENT AND USER EXPERIENCE, AND HAS 
INITIATED AN INTERNAL TRANSFORMATION 
POLICY TO ENSURE THE GROUP’S 
SUSTAINABLE GROWTH. EMPLOYEES 
– OUR INTERNAL CLIENTS – ARE CENTRAL 
TO THIS CHANGE. 

Because uses and expectations with regard to 
cities, homes and offices are changing, Nexity has 
laid the foundations for its new organisational 
structure. The aim is to prepare for the 
transformation of its activities by helping staff 
move towards a new culture. And what better 
approach than to bring these transformations 
to life in order to gain a better understanding 
of the issues involved in user experience? 
At its headquarters and other offices, Nexity 
has developed new services for its employees 

BEING USEFUL  
FOR INTERNAL CLIENTS 

8.2
years’ average length 
of service

€5.2 million
invested in training

78%
of staff recommend 
Nexity

Over 75%
of staff regularly read 
Nexity Live (see 
page 64) and around 
one-third interact with 
the platform

. . . Proof  
by example

Individual Commercial Local Authority Internal Society
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The best solutions and the most impressive projects are always the result of collective intelligence. Thanks to our openness to ever more collaborative disruptive working methods and partnerships with promising start-ups, Nexity is developing an ambitious culture of innovation in which anything becomes possible.La Fabrique by Nexity# Increasing our agility to decompartmentalise working methods, favouring a cross-functional approach, freeing up creativity, strengthening a client-centric culture of innovation... we need to learn about all of these things! On the basis of pilot workshops on the Lean Startup method, design thinking and facilitation, our managers are experimenting with new ways of collaborating. Since it was launched in June 2017, these training sessions have already allowed for 10 priority projects to be launched within the Group. This promising programme is already highly appreciated by employees. The Nexity Startup Studio internal incubator# In a changing world, creativity and agility are our greatest strengths. With this internal incubator, Nexity makes it possible for its employees to launch their own innovative projects in less than four months. It draws on the codes to the success of start-ups: think quickly, act quickly. As the market won’t wait.
With an abundance of ideas and energy, the Startup Studio, which plans to support 10 projects a year, has already allowed for two new services to be launched in the space of a few weeks. A number of others will be rolled out very quickly.

 

 
PERFORMANCE – CREATIVITY – DISRUPTIVE METHODS  

– START-UP MODE

Proof  
by example
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Everyone is part of the Group’s growth

Being a leading name in real estate also means 
being an exemplary employer that guarantees 
fair compensation for both individual and 
collective performance (voluntary and compulsory 
profit-sharing programmes) while also 
maintaining a spirit of solidarity. In 2017, 
just three contracts required revaluation in order 
to guarantee equal pay for men and women 
with equivalent skills. But we will not rest 
on our laurels. 
With 92% of Group employees on permanent 
contracts and no more salaries limited to the 
minimum wage by 2020, Nexity promotes 
long-term relationships with its 
7,000 employees. And to give meaning to each 
employees’ commitment to the Group, employee 
shareholding has been systematic since 2015. 
Employees own 16% of our share capital (12.4% 
by Alain Dinin, New Port, other managers members 
of the concert, and 3.6% by the FCPE fund 
and other employees – at 31 December 2017).

… nomadic, well-trained 
and connected

These transformations support the emergence 
of new ways of working, encouraging collaborative 
and nomadic working. Since the start of 2018, 
remote working has been available to everyone, 
and the flexible office scheme is in rollout stage, 
including for directors. 
Since June 2016, Nexity has also taken the next 
step in its digital revolution. After equipping 
its employees with tablet computers as part 
of the “Tous connectés” (“Everyone connected”) 
programme, the Group launched Nexity Live, 
a collaborative internal digital platform 
encouraging cross-functional discussion and 
a more collaborative approach.
In order to ensure the success of our 
transformation, we also need to learn to develop 
and test out our innovations quickly. Based on 
an approach combining agility and creativity, 
staff learn to work in a cross-functional and 
multidisciplinary way to support a project 
and not just a specific entity. 
Initiative, intrapreneurship and innovation are 
also supported by means of a number of 
projects, such as La Fabrique by Nexity(1), Nexity 
Lab(2), Startup Studio(3) and the NEXT 
programme(4).

(1) See previous page.
(2) Innovation hub at Nexity’s Paris headquarters.
(3) See previous page.
(4) Professional development programme for employees with potential from all business lines. A new programme is offered each year on subjects to step up the rate 
of Nexity’s transformation.

. . .
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BEING USEFUL  
FOR SOCIETY 

fitting out mixed and attractive spaces for living, 
supporting new ways of collaborative working 
within the company by means of innovative 
offices, and responding to housing and services 
needs for all populations, from the youngest 
to the oldest, whether tenants, first-time buyers 
or investors. 

Creating desirable districts and homes 

Nexity is much more than an expert in real 
estate. What makes us different is our 
commitment and involvement in better 
collective living, offering a solution to all life 
situations. With Nexity, urban planning makes 
way for urban living… as the city is an organic 
whole, and people are the main users and 
beneficiaries. We make plans on the scale of an 
entire region rather than just one development 
lot. In order to make life easier for carers, Nexity 
has incubated “Allô Gaspard”, an innovative 
online service that allows them to find solutions 
rapidly to administrative, financial, home 
support and equipment issues. To support social 
cohesion and the sharing economy, we rebuild 
community gardens, optimise space by 
increasing the number of possible uses, ensure 
the functional diversity of the districts in which 
we work (retail, housing and commercial 
properties) and create a sense of unity and pride 
of belonging in our residences and buildings.

ENVIRONMENTAL REGULATIONS HAVE 
CHANGED SIGNIFICANTLY IN RECENT 
YEARS, PUTTING PRESSURE ON MARKET 
OPERATORS. THE CHALLENGES OF 
ADAPTING TO CLIMATE CHANGE AND THE 
ENERGY TRANSITION ARE STIMULATING 
INNOVATION AND FURTHERING PROGRESS 
IN MANY AREAS.

Nexity is the place where the needs of all 
of its clients – Individual, Commercial, Local 
Authority and Internal – are expressed 
and converge. As a supporter of urban living 
and better collective living we strive to create 
value for society as a whole. 
Nexity is involved in all aspects of the real 
estate value creation chain, including preserving 
and developing local regions, creating and 

. . .
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•  6,000 direct jobs (Nexity group in France);
• +33,000 indirect jobs via Nexity’s supplier chain, 
thanks to our annual purchasing of €2.9 billion; 
• +32,000 related jobs, supported by consumption 
by employees of the Group and its suppliers, 
or government spending relating to taxes 
and duties paid by the Group and its suppliers.
We believe that boosting regional employment 
for our Local Authority Clients is essential. That is 
why we include employment integration clauses 
in our construction sites, as required for ANRU 
urban regeneration zones.
With 20,952 new homes sold in France, 
890,000 units managed (rental management 
and condominium management) and 
Commercial Real Estate order intake 
of €402 million in 2017, Nexity is a major 
contributor to economic activity in France.

Preparing for the real estate 
of tomorrow: today

Thanks to our CRM system(1), we collect data 
to make smarter homes, districts and cities. 
We are permanently on the look-out for 
emerging trends, changes and the aspirations of 
our clients in order to be able to anticipate, 
innovate and invent the city of the future.

Responsible, sustainable projects

To help combat climate change, we develop new 
forms of mobility and favour environmentally 
friendly means of transport. We also take 
steps to prevent obsolescence of buildings 
by anticipating the future uses of a property 
and give it a new lease of life. Members of 
the circular economy are involved in our urban 
regeneration projects to ensure recycling and 
reuse of materials. We also develop predictive 
energy-saving models for all of our clients. 
In 2017, we began 60 programmes with Nexity’s 
Environmentally Responsible Construction Site 
Charter. We also come up with mixed-use real 
estate programmes in order to limit urban 
spread and the carbon footprint of cities, 
with shorter distances. 

1 job at Nexity = 11 jobs supported
 
On the basis of 2015 figures, each direct job 
at Nexity supports 11 jobs on a national scale, 
representing a total of around 71,000 jobs 
across France: 

Organic farming as part  
of a back-to-work scheme 
in Besançon during 
Nexity’s skills-based 
sponsorship event 
(Sept. 2017)

. . .

(1) CRM: customer relationship management tool to optimise processing and analysis of data relating to clients and prospects.
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A short hop from Parc Lagravère on the banks of the Seine 

and prestigious sporting facilities with the Yves-du-Manoir Stadium, 

the Olympic site selected for the 2024 Olympic Games in Paris.

The ZAC de l’Arc Sportif district is beginning its transformation into 

a mixed-use development in a privileged setting, respecting 

the history of the location. Between now and 2021, the site will 

offer 750 homes in a variety of forms and 1,000 sq.m of ground 

floor shops divided into six “islands” (floor area of 50,000 sq.m).

In addition to the social dimension – with its diversity of urban 

functions, 20% social housing, etc. – what makes Îlot Magellan 

unique is its exemplary approach in terms of energy efficiency 

and its overall environmental approach. The project fits in fully 

with the logic of a circular economy: the deconstruction and 

construction project will support the reuse, recycling and recovery 

of materials in situ or recovery in other areas. Similarly, reuse 

of excavated materials will be optimised depending on the quality 

of the land excavated.

The new buildings will be eco-designed in order to optimise 

their environmental impact throughout their life cycle. In this regard, 

Colombes is Nexity’s pilot site in terms of the circular economy.

SCHEDULED 

COMMERCIAL LAUNCH:

mid-June 2018

COMPLETION 

OF FIRST TRANCHE:

first half of 2021

ARCHITECT:

Atelier Castro Denissof 

& Associés and Ilimelgo

AIMS OF THE PROJECT

•  Highly energy efficient

• Using renewable energy

• Circular economy

•  Environmentally 

responsible construction 

charter

• Nature in the city

• Urban agriculture

• Rainwater management

• Sport and mobility

 
ZAC DE L’ARC SPORTIF – COLOMBES (92)

Tailored urban density – Controlled environmental footprint 

Attractiveness and better collective living – Urban diversity

Proof  
by example
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Serving the growth and performance of our activities, 
our governance leads the way for the Group’s 
transformation, making Nexity an innovative 
and committed real estate services platform. 

— C H A P T E R

SETTING THE FUTURE 
IN MOTION THROUGH 
AGILE, RESPONSIBLE 
GOVERNANCE
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— G O V E R N A N C E

EXECUTIVE COMMITTEE
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Julien Carmona
Deputy CEO, in charge  
of Internal Clients

Véronique Bédague
Deputy Managing Director,  
in charge of Commercial  
and Local Authority Clients 

Alain Dinin
Chairman and CEO 

Frédéric Verdavaine
Deputy CEO, in charge  
of Individual Clients 

Jean-Philippe Ruggieri
Deputy CEO, in charge  
of Individual Clients

– from left to right
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SUPPORTED BY A BALANCED AND 
DIVERSIFIED OWNERSHIP STRUCTURE, 
THE GOVERNANCE SYSTEM ADOPTED 
DRIVES NEXITY’S SUCCESS AND LONG TERM 
GROWTH. LED BY ALAIN DININ, THREE 
BODIES ARE STEERING AND COORDINATING 
THE GROUP’S TRANSFORMATION PROJECT: 
THE EXECUTIVE COMMITTEE, 
THE TRANSFORMATION COMMITTEE 
AND THE “CLUB 100”.

The Group’s executive management, steering 
and decision-making body, is the Executive 
Committee and is made up of Chairman and 
CEO Alain Dinin along with the following 
members: Véronique Bédague, Deputy Managing 
Director in charge of Commercial and Local 
Authority Clients; Julien Carmona, Deputy CEO 
in charge of Internal Clients, finance, strategy 
and international development; Jean-Philippe 
Ruggieri, Deputy CEO in charge of Individual 
Clients and property development activities; 
and Frédéric Verdavaine, Deputy CEO in charge 
of Individual Clients and Real Estate Services 
to Individuals. It meets once a week.

— G O V E R N A N C E

AN INNOVATIVE ORGANISATION 

TO PROPEL THE GROUP’S 

TRANSFORMATION 

In connection with the Executive Committee, 
a Nexity Transformation Committee was 
created in 2017, made up of members of 
the Management committees of the various 
client divisions (Individual Clients, Commercial 
Clients, Local Authority Clients, Internal Clients). 
This Committee is dedicated to coordinating 
and monitoring the Group’s transformation 
and its main strategic priorities. It also includes 
the 9 regional officers responsible – on a 
regional and cross-functional basis – for the same 
duties in supporting the Group’s transformation. 
It meets quarterly.

Lastly, the “Club 100” is made up of Nexity’s 
main operational and functional directors. 
It meets at least twice a year. It is informed of 
changes to the Group and is involved in defining 
strategy. Nexity has been developing a 
proactive policy of improving women’s access 
to governing bodies, and has decided to adopt 
an indicator relating to the proportion of women 
in the “Club 100”. Women made up 28% 
of the “Club 100” at the end of 2017, compared 
with 23% in 2016. The target is 35% by 2020.

MANAGEMENT COMMITTEE, 
INDIVIDUAL CLIENTS

MANAGEMENT COMMITTEE, 
COMMERCIAL CLIENTS

MANAGEMENT COMMITTEE, 
LOCAL AUTHORITY CLIENTS

MANAGEMENT COMMITTEE,  
INTERNAL CLIENTS

REGIONAL 
OFFICERS

TRANSFORMATION 
COMMITTEE
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AN APPROPRIATE CORPORATE 

GOVERNANCE IN LINE 

WITH BEST PRACTICES 

It is solely based on quantitative, 
objective criteria relating to the Group’s 
performance and is capped.
Furthermore, Alain Dinin has waived his 
entitlement to receive Nexity stock options 
or free shares since 2006. Alain Dinin’s 
fixed and variable remuneration has 
remained stable since 2010 (rising by only 
0.2% to €2.0 million), even though current 
operating profit has seen a 93% increase 
over the same period.

Ongoing dialogue with investors 
and financial partners
Nexity builds and maintains relationships 
with the financial community. In 2017, Nexity 
met with near 400 investors both shareholders 
and non-shareholders, in France, the United 
Kingdom, continental Europe, Finland 
and North America, and also participated 
to dedicated governance meetings.

A Board of Directors serving 
Nexity’s objectives
Made up of 10 directors of which one employee 
representative, the Board of Directors sets 
the Group’s strategic orientations. It is supported 
in its decision-making role by 2 non-voting 
Board members and by the Works Council 
representative. The Board met 8 times in 2017 
with a 94% global attendance rate. Its 
composition is rich in terms of both skills and 
experiences, and comply with the Afep-Medef 
Code requirements with women accounting 
for 44% of the total.

A completely controlled remuneration 
policy for the Executive Officer
In line with best practices in governance, 
the remuneration received by Alain Dinin, 
Nexity’s Chairman and CEO, includes a fixed 
remuneration, an annual variable remuneration 
and a multi-year variable remuneration 
(over three years). Variable remuneration makes 
up around 70% of total remuneration. 

8
Board meetings in 2017

56% 
Independent directors

44% 
women
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* Independent director.

A BOARD OF DIRECTORS DEEPLY INVOLVED 
IN SERVING NEXITY’S OBJECTIVES

2 1

5
7

8

3
6

4

9

12

13

11

10

1 —
Alain Dinin
Chairman and CEO
Chairman of the Investment 
Committee

2 —
Luce Gendry*
Vice-Chairman and 
Senior Independent Director 
Chairman of the Audit 
and Accounts Committee

3 —
Jean-Pierre Denis
Director

4—
Charles-Henri Filippi*
Chairman of the Remuneration, 
Appointments and CSR 
Committee

5 —
Jérôme Grivet
Director

6 —
Soumia 
Belaidi-Malinbaum*
Director

7—
Agnès Nahum*
Director

8 —
Magali Smets*
Director

9—
Jacques Veyrat
Director

10—
Bruno Catelin
Director representing 
the employees

11—
Pascal Oddo
Non-voting member

12 —
Gérard Bayol
Non-voting member

13—
Benoît Chuquet
Works Council  
representative
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Nexity’s aim of giving employees a stake in its 
performance and value creation as shareholders 
is reflected, for example, in the granting of 
collective free share awards as well as capital 
increases reserved for employees. Team members 
and managers together represent Nexity’s largest 
shareholding group, thus demonstrating their 
loyalty and their long-term commitment. To further 
reinforce this commitment and mobilise teams, 

— S H A R E H O L D I N G 

EMPLOYEES AND MANAGEMENT, 

NEXITY’S LARGEST 

SHAREHOLDING GROUP

a capital increase reserved for employees 
was carried out in 2017. The Group also enjoys 
the support of two long-term shareholders, 
Crédit Agricole Assurances and Crédit Mutuel 
Arkéa, representing 6.4% and 5.4% of the share 
capital, respectively. The free float is 72% of 
the share capital, held primarily by institutional 
investors, the majority of which are located 
outside France.

(1) O/w treasury shares: 0 shares (0%)
(2) New Port 6.3%
(3) O/w FCPE (Nexity Actions and Nexity Levier 2017): 2.8%

6.4%
Crédit Agricole 

Assurances

12.4%
Alain Dinin, New Port(2) 

and other Nexity’s 
managers in 

the concert group

72.3%
Free Float

5.4%
Crédit Mutuel 

Arkéa

3.6%
FCPE and other 
employees(3)

NEXITY’S SHAREHOLDING STRUCTURE
at 31 December 2017

56,036,724 SHARES(1)  

  72.3%

5.4%

3.6%
6.4%

12.4%

CONCERT  
17.8%

EMPLOYEES
AND MANAGEMENT
16% 
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THIS YEAR, WE OPTED FOR AN 
INTEGRATED ANNUAL REPORT. THIS PUTS 
OUR RESULTS AND ACHIEVEMENTS FOR 
2017 INTO PERSPECTIVE WITH OUR 
STRATEGY AND FORWARD-LOOKING VIEW.

This integrated annual report follows on 
from previous annual reports and the 2016 
integrated report. It confirms our strategic 
ambition of becoming a comprehensive real 
estate services platform and reaffirms 
our commitment to be useful to our Individual, 
Commercial, Local Authority and Internal 
Clients – and to society as a whole.

It tells you what Nexity is all about and the 
changes in our business activities in the face 
of major economic, social, environmental 
and market trends. It summarises our strategy 
and shows how this creates shared value.

Target
The information in this report is intended 
for all Nexity investors and shareholders, 
and all of our stakeholders, in particular 
our Clients – Individual, Commercial, Local 
Authority, Internal – and our partners 
– elected officials, local organisations and 
community representatives, and NGOs.

Methodology and materiality
This report draws inspiration from the frame 
of reference in this area published by the 
International Integrated Reporting Council (IIRC). 
It was fully designed on the basis of an integrated 
way of thinking.
•  This report was designed with a working party 

of six “editors-in-chief” Nexity employees from 
different central and operational departments.

•  They conducted 15 interviews with members 
of Executive Management and experts 
from Nexity. Taking a collective approach, 
they selected material information and chose 
the illustrations, to demonstrate Nexity’s 
value creation.

Connection with other Nexity publications

— M E T H O D O L O G Y

WEBSITE:
Description: all information 
about Nexity – our real estate 
products and services, 
our profile and our strategy, 
our latest news and our 
results (financial, operational 
and CSR).
Target: clients, employees, 
investors, shareholders, 
lawmakers, financial analysts, 
non-profit organisations.

INVESTOR 
PRESENTATIONS:
Description: Nexity’s 
results and performance, 
our strategy, our market 
and our outlook.
Target: investors, 
financial analysts, 
shareholders.

2017 REGISTRATION 
DOCUMENT:
Description: document published 
in accordance with French and 
European regulations including 
the annual financial report, 
the management report of 
the Board of Directors, as well 
as the consolidated and parent 
company financial statements, 
and all workforce-related, 
environmental and social 
information relating to 
governance.
Target: investors, financial 
analysts, shareholders, lawmakers.

MATERIALITY MATRIX:
Description: mapping of the 
Group’s key CSR issues, and in 
particular the nine issues deemed 
most important by our 
stakeholders: New uses / 
Transparency and client relations, 
business ethics / Employee skills 
development / Functional 
diversity and geographic 
accessibility / Access to housing /
Sustainable planning / 
Sustainable design / Sustainable 
operations.
Target: clients, employees, 
investors, lawmakers, financial 
analysts, non-profit organisations.
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The design and production for the Integrated Annual Report has been coordinated by Blandine Castarède (Director of Communications and Brand 
Strategy) and Julien Carmona (Deputy CEO of Nexity).
– Project leaders: Anne Gindt and Domitille Vielle
– CSR expert: Valérie de Robillard
–  Project facilitators: Géraldine Bop, Sophie Breton 
Graphic design and production: 
Photo credits: Vincent Bourdon (pp. 1 to 12, p. 18, p.38, p. 46, p. 63) / Christophe Roué (pp. 28 and 29) / Christophe Valtin – UMLAUT (pp. 32 and 33) / Christophe Guibbaud  
(pp. 36 and 37) / Ouiflash (p. 57) / Frédéric Stucin (pp. 70 to 74) / Getty images / DR (pp. 24 and 25) Nexity (p. 66)
Architect and urban / landscape designer credits: p. 15, Bordeaux Belvédère: Güller Güller architecture urbanism, Hondelatte-Laporte Architectes 
and Gross Max landscape architects, GGau-A2studio – Evry, “Art de vivre”, Brenac & Gonzalez / p. 28, Nice, “Palazzo Nice Méridia”: Cabinet Architecture-Studio 
/ p. 32, La Défense: Franklin Azzi for “Campus de l’Arche” and Louis Paillard for “Skylight Campuséa Grande Arche” / p. 54, “Urbagreen in Romainville”: agence TVK, 
landscape design: Agence Laurence Jouhaud / p. 58, Le Pré-Saint-Gervais, “Canopy”: Philippe Chiambaretta / p. 61, Toulouse, “Hype Park”: urban designers 
Alain Marguerit and Bernard Paris / p. 67, Colombes, “Îlot Magellan”: Atelier Castro Denissof et Associés and Ilimelgo
Illustrations: Néjib 
Paper: FSC® and vegetable-based ink
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